Solicitation No.: FA4800-11-R-0002

Attachment 20


 SOLICITATION NO.: FA4800-11-R-0002
MACC 

QUESTION AND ANSWERS 

1.  Section L, F. Volume 2, Past Performance, Paragraph 5, Past Performance Questionnaire.  Are Past Performance Questionnaires applicable to the Seed Project only

A.  No, the Past Performance Questionnaires are for contracts you have/had with the government, city, or state. 
2.  Referencing the seed project to “Repair Water Distribution System”, there are two options shown as indicated:

-
Option 1 – install separate 2”copper water service for Bldg 325. (See 03-LAFB-WATERLINE-REPAIR-SHEET-3.pdf Building 325)

· Option 2 – Extend 8” PVC water main from Bldg 333 to Building 339 approximately 145 LF.  (See 04-LAFB-WATERLINE-REPAIR SHEET-4.dpf, Building 333)

· However, in the file “RFP Design Build SoW 06-4088”, there is no place to indicate pricing for these two options.  Will we receive a new bid schedule to include these options?

A.  A revised Bid Schedule will be incorporated by Addendum.   
3.  Page 1 of 63 and page 50 of 63 of the RFP state the pre-proposal conference/seed project discussion-site visit will be on July 14. Page 1 of Attachment 17 says the site visit/pre-proposal meeting is on July 13. Please confirm the correct date. Also, please confirm that the agenda of the meeting is to both discuss the RFP proposal requirements and the seed project. We want to be certain the right people from our company attend. Also, will there be an actual seed project site visit for the entire group?

A.  The site visit will include looking at a few of the buildings on the seed project and ride around Langley and Ft Eustis.
· Due to the broad nature of work on this MACC, the significant possibility of having to perform multiple task orders simultaneously, and the potential size of task orders (up to $15 million), small businesses may want or need to team with large businesses. Small businesses cannot form joint ventures with large businesses and retain their small business status. 

· Factor 3 Past Performance, paragraph c, on page 61 of 63, says: “Joint venture partners’ past performance shall be part of the aggregate performance evaluation. Past performance of other teaming partners or subcontractors shall not be considered.” Yet, FAR Subpart 9.6 – Contractor Team Arrangements, states the Government will recognize the integrity and validity of contractor team arrangements (including prime-sub teaming arrangements) provided the arrangements are identified and company relationships are fully disclosed in an offer. Furthermore, the FAR clause states contractor team arrangements may be desirable from both a Government and industry standpoint in order to enable the companies involved to complement each other’s unique capabilities, and offer the Government the best combination of performance, cost, and delivery. 

· The second sentence of paragraph c cited above prejudices those small businesses who want or need to team with large businesses as subcontractor teaming partners in order to be competitive, effective and/or to meet the bonding requirements of large task orders. Request the Contracting Officer allow past performance of BOTH the small business prime contractor-proposer AND subcontractor teaming partners if the arrangement is identified and company relationships are fully disclosed in the offer.
A.  Section M. Paragraph5.c. has been reworded to allow for team partners or subcontractor past performance to be considered. 
4. Referencing the file “Attachment 03 Bonding information Request docx”, question 6 asks for bonding limits for individual projects and in the aggregate.  Can you please provide the minimum bonding levels required to be eligible for this contract?

A.  Bonding information should reflect the Minimum/Maximum as stated on page 7 of the solicitation.
5. Attachment #15 General Provisions for MACC appears to be for a different project.

A. Attachment #15 General Provision is the standard format for all future MACC projects.
6. Page 1 of the Seed Project says 365 days to complete construction and Page 5 says 208 days.  Which is correct?
A. The Performance Period will be 365 calendar days.
7.Attachment #8, Schedule, was not downloadable.

A. Attachment 8 will be reissued in the first Amendment to the Solicitation.
8. Will we be given CAD files for the URS drawings that were included with the RFP?

A.  Both CAD and .pfd files of the URS drawings will be provided with the Amendment.
9. There appears to be a discrepancy between the number of buildings and which buildings will have their water services modified.  The table (New Water Service) on Page 2 of 11 of the contract drawings and the Buildings on the drawings appear to conflict.  For example, buildings #376, 380 & 381 are shown on sheet 8 of 11 but are not listed in the “New Water Service” table on sheet 2 of 11.

A.  This is correct.  Facilities 376, 380 and 381 are to be added to the table indicating which drawing sheet each building is shown.  This was purely an oversight in that the work identified as being associated with building 378 also affects buildings 376, 380 and 381.  
10.  RFP page 61, Factor 3= Past performance, Item d – Ratings; States ---multi-disciplined construction work on multiple projects (such as SABER or MACC).  On the basis of the contract vehicle under which construction projects were performed, will a proposal reflecting multiple, multi-disciplined projects, (involving multiple trades on a single project such as new vertical construction project that involves MEP, Structural, Civil, etc) performed on an individual contract basis be rated less favorably than equal project performed under Task Order, IDIQ, type contract?

A.  No, it will not be rated less favorably.
11. The first PPIS reference of the RFP states “Page limitation: Four (4) pages per Past Performance Information Sheet (PPIS), unlimited for all else” (F,1,c, page 54) but the second reference says “Each PPIS shall not exceed 8 pages” (F.5.b., page 56). Please clarify.

A.  Paragraph C will be change to read eight (8) pages.  This page will be revised with Amendment.   
12. Based on the clauses outline in 52.219-18 Notification of Competition Limited to Eligible 8(a) Concerns;  52.219-18 Notification of Competition Limited to Eligible 8(a) concerns.  Is this an 8(a) Competitive Set-Aside?

A.  It is our intent for this to be a Total Small Business Set Aside to include 8(a)s. 
13.  Is the prime contractor required to submit 35% drawing from its Design Team member on the seed project? Or are we to use the drawing attached to be solicitation which are marked 35%?

A.  The solicitation is being changed requiring 90% design in lue of 35%.
14. Please clarify-Should PPIS forms be included in the technical proposal package for our Design Team Member?

A.  Only if the Design Team is a part of your teaming arrangement.  
15. Apparent line spacing format conflict on page 52 of 63, para. 10.a…please clarify if single-space or 1.5 line spacing is required… These settings are separate and cannot be both.
A.  This is changed to read single-space with 1.5 line spacing between paragraphs.
16. Vol 2 – Past Performance …clarify if entire Vol 2 is required to be submitted 7 calendar days before bid due date as stated in para. 1 on page 53 of 63 or whether just the PPQs are required to be submitted NLT 7/27/11 as stated in para. 5.a. on page 54

A.  Just your relevant/recent past performance questionnaires should be sent out in order for them to be filled out and sent to 633 CONS seven (7) calendar days before the solicitation closing date. 
17. Please clarify if a Bid Bond is required for the seed project.  The SF 1442 states that one is not required.
A.  No, Bid Bonds are not required.
18. Clarify what you mean by “each joint venture partner” in para 5.b. on page 54.  Attachment 06 depicts Designation Codes of three (3) distinctly different allowable types of relationships (i.e. Joint Ventures, Prime/Sub, and M-Ps)…  Will a JV entities, P/S teams, and M-P arrangements be evaluated as equivalent relationships?  If not, please explain how they will be differentiated.
A.  A joint venture is when two or more businesses enter a temporary partnership. This partnering is usually associated with a specific contract or product that it is mutually beneficial to both businesses.  Approved through Small Business Administration.  Yes for 8(a) contractors
· Also, for M-P relationship to be valid for this proposal and for inclusion on Attachment 06, will the M-P firms have to have a formally approved M-P agreement with a Federal agency?

A.  Yes, there must be a legal agreement included. For 8(a) contractors this should be documented through the Small Business Administration.
19. Can the Prime offeror submit the experience of its teaming subcontractors or will only the experience of formal JV partners be considered?  The RFP language and forms indicate teaming partner experience is acceptable (See Attachment 6, identifying teaming subcontractor) but conflicts this direction when referring to specific PPIS of JV (up to three projects)  See RFP pg 61 Factor 3, Past Performance, item c. “JV partners’ past performance shall be part of the aggregate performance evaluation.  Past performance of other teaming partners or subcontractors shall not be considered.” Please clarify.
A.  Yes, Factor 3 has been reworded.
20.  Are the Past Performance projects submitted by the Offeror to be relevant in characteristics similar to that of the Seed Project (Repair water Distribution System) or relevant to the overall MACC description in general construction as described in Item 10. Page 1 of SF 1442?

A.  Past Performance is to be relevant to the overall MACC description in general as described in Item 10 of the SF 1442.
21. Volume 2 – Past Performance, Item 6 Specific Content – Offerors shall provide a narrative explaining what aspects of the contracts are deemed relevant to the proposed effort, and to what aspects of the proposed effort the relate.  Is this narrative specific to the seed project or the overall MACC management methodology. Should the  "specific content" included as a part of each Past Performance Information Sheet (PPIS) or as a separate section in Volume 2 - Past Performance
A.  This narrative is to be for all your relevant current and past performance and how it relates to the MACC methodology, and should be a separate section in Volume 2.
22. Reference the SF 1442- What do we fill in the blank lines for pages 3, 4, 5 ,6 & 7? 
A. No, this will be left blank.  Your pricing is to be entered on the Bid Schedule of Attachment 17, page 3 of Langley Seed Project RFP.  
- Does the SEED project price go in the line on page 3? 
A.  It goes on page 3 of Attachment 17 seed project.  
- If so, what goes in the lines for the option years on pages 4 thru 7? 

A.  Nothing.  This is for Government Use. 
23  Page 56 of the RFP- Technical Package- it looks like we need to include the following three items:

a.       2 page tech approach for design and construction

b.      AF 3064

c.       AF 3052

A.  SEE AMENDMENT 0002, The section has been revised.  Page 53 of the RFP, VOLUME 1 – TECHNICAL, in addition to the items listed above you have 20 pages to provide your methodology for accomplishing/satisfying these subfactors.  
24-As the seed project is only at 35% design, are we required to hire a design firm to bring it to full 100% design or do we price/build off of the 35% drawings? Please clarify. 

A.  SEE AMENDMENT 0002.  Contractor are to provide a 90% design to include drawings.  If this project become funded the one of awardees will take the 90% to 100%.

25    The page limits say “unlimited for 35% design”. What is this referring to if we are limited to a 2 page summary for this section? Please clarify. The RFP seems confusing as it states that there are unlimited pages for this section then proceeds to provide limitations. 

A.  SEE AMENDMENT 0002, VOLUME 1 – TECHNICAL. Has been revised, requiring a 90% design package is unlimited.  Refer to Question 23 above.     

26.  What does the “20 pages for all else” refer to? The AF Forms 3064 and 3052? Please clarify. 

A.  Refer to page 53, para. E., 2. …provide as specific as possible the actual methodology you would us for accomplishing/satisfying these subfactors.  The methodology/ how you’ll do the work entailed in the seed project.
27.  Section E on page 53, item # 3  states “as a minimum the proposed approach shall describe all of the following essential components: Tech approach, AF 2036 and AF 3052”. What else are we allowed to provide. Is this what the “20 pages for all else” is for? 

A.   Yes, this is what is to be included in the 20 pages.  I believe you meant AF 3064 instead of AF 2036
28.  20 pages for the technical approach does not seem like enough to adequately convey a thorough approach to the project. Can it be expanded to perhaps a few more pages? 

A.  No.  Twenty pages should be adequate. 
29  Are there going to be design/build task orders? If so do we need to include our design teams qualifications somewhere in our proposal or is this something that will be handled on an individual task order basis? Please clarify. 

A.  Yes,  The contract will have Design/Bid/Build projects.  Only if the Design Team is a part of your Teaming arrangement. 
30.  Item K on Attachment 01B of the subject solicitation indicates that we are to “Describe the nature, or portion of the work on the proposed effort to be performed by the business entity being reported here.  Also estimate the percentage of the proposed effort to be performed by the entity, and whether this entity will be performing as the prime, subcontractor, or a corporate division related to the prime (define relationship)”.  

A.  This will be the name in paragraph A.
- What percentage of the work with this company perform on the Seed Project;

A.  What percent was the performed by your company and what percent was performed by subcontractors. 
- What will this company be performing as? Prime; Subcontractor; Or a corporate division related to the Prime (define the relationship). 
A.  Just as stated.  
31.  Attachment 01B – Is the proposed effort referring to the Seed project of the entire MACC contract?  Keep in mind that the Seed project is the only project that we know the nature of the work for at this time and if we were providing information as it pertains to the entire MACC contract, the information that we provide would end up being only a wild guess as we have no idea what the scope of future task orders may entail.  

A.  Yes, this pertains to the seed project.  Paragraphs A-H and J are to refer to a contract you’re currently working or that has been completed.  Blocks I & K how this project relates to this project. 
32.  Please clarify-Should PPIS forms be included in the technical proposal package for our Design Team Member? We are beginning  to assemble our proposal package and after review of the RFP; we noticed that the requirement for past performance information regarding the design team member was excluded.  If this is not a requirement; will submission of this information be excluded in the proposal review process?

A.  Only if the Design Team is a part of your teaming arrangement.  
33.  Are Past Performance questionnaires applicable to the Seed Project only?
A.  Attachment 01A is Past/Present Performance for all past and current projects.  Attch 01B is for projects as it pertains to the seed project.
34.  Can pictures be taken to document the site while we’re there?

A.  Yes, Pictures are permitted as long as you are not taking pictures of the flightline.     

35.  On page 49 of the solicitation it states bidders are requested to submit questions no later than close of business 15 days prior to the RFP closing date. If questions are due 15 working days prior to the RFP closing date, that date is tomorrow, July 12th. Is this correct? The pre-bid/ pre-proposal conference is being conducted July 14th, can we still submit questions that arise during that visit since it will be after the July 12th deadline?

A.  In accordance with 5352.215-9001 Notice of Pre-Bid/Pre-Proposal Conference 

- paragraph (a) the meeting is on 14 July 2011 at 10:00a.m.  

- paragraph (b) is the date to have the list of attendees coming to the Pre-Bid/Pre-Proposal Conference/site visit - 12 July 2011, so I have some time to compile the list for the Visitor Center.

- Paragraph (c) Questions are due 15 days prior to the RFP closing date of 2 August 2011 which will be 18 July 2011, unless otherwise changed.

36.  The solicitation requires that Attachment 04, Consent Letter be included in the Past Performance Volume.  Is Attachment 05, Client Authorization Letter also required to be included in the Past Performance Volume?

A.  Yes.  Attachment 05 is required to be a part of the Past Performance Volume.
37.  Attachment 01B, PPIS, Item K – Does the “proposed effort” referred to in the first sentence refer to the specific project submitted for past performance or future task orders issued through the MACC?  If the answer is the specific project submitted for past performance then should not “to be performed “ be changed to that was performed?   Same question relating to the second sentence, is to government requesting information for the specific project submitted for past performance or for future task orders issued through the MACC?   

A.  Refer to Question/Answer 30. 
38.  Will there be site plan records made available for each of the buildings scheduled to receive new water service connections before the bids are due or to the successful offeror after the award of the seed project?

A.  Site plan data covering the entire project area will be made available.  The data will be provided in both .dwg and .mdb formats.  The data will include all data available through our GeoBase office – all layers will be included.  If drawings of the facilities included in the project (including floor plans) are needed, they will need to be specifically requested.
39.  Is there any additional survey data available for the project area?  No topographic data is shown on the 35% bridging documents.  Since there is limited survey data, can the design drawings be submitted for approval in phases in order to obtain the necessary survey data and utility designations and test holes completed as the design commences.

A. Site plan data covering the entire project area will be made available.  The data will be provided in both .dwg and .mdb formats.  The data will include all data available through our GeoBase office – all layers will be included.
40. Please refer to the Past Performance factor in Section M, Evaluation Criteria for definitions of what is considered recent work and what is considered relevant work.”  - Can you tell me where I can locate the “Section M” referred to? 

A.  Page 61, para 5.a.(1).  describes recent, …the effort must have been performed during the past three (3) years from the date of issuance of this solicitation (29 Jun 2011); and 5.d. Ratings: the chart describes relevancy. 
41.  Section L – Instructions, Conditions and Notices to Bidder – paragraph F.5.b calls for Past Performance Packets on 3 to 6 projects from the prime contractor.  It also asks for up to 3 projects from Joint Venture partners, if applicable.  Design firms are typically sub-contractors to the prime contractor and not JV partners, yet no mention is made of a requirement for design firm projects or qualifications.  Is there a requirement for design firm projects or quals, and if so, what is that requirement?  If there is no requirement, will a general contractor be penalized if he includes design firm Past Performance Packets in the proposal (as a part of his 3 to 6 projects)?

A.  This paragraph is being changed to include Teaming partners.  Only if the Design Team is a part of your teaming arrangement will be allowed to submit Past Performance packets.
42.  Can AutoCAD (.dwg format) drawings of the 35% plans included in the solicitation be made available for proposal preparation purposes?

A.  Both CAD and .PFD files of the URS drawings will be provided to each prospective bidder who desires them.
43.  Should AF Form 3052 be included in Volume I, Technical Proposal?  Typically, technical and price proposals are kept separate until the Source Selection Authority makes his/her final selection, so that they may be evaluated independently.  Additionally, and for the same reason, should the Executive Summary be included in Volume III, Price Proposal? 

A.  SEE AMENDMENT 0002, No – The AF Form 3052 is to be included in Volume 3.  No, The Executive Summary is to be included in Volume 1. 
44.  The scope described in the Scope of Work document (Attachment 17) does not match the Drawings supplied with the Solicitation.  The scope in the Scope of Work is not biddable but the drawings have most of the information that we would need to form a bid.  Which is the correct representation of the scope? 

A.  In this case, the scope of work is a very general document since the information needed to continue the design and execute the project is contained in the drawings.  The drawings are representative of the scope.
45.  Section 4.2 mentions drawings are needed for mechanical, electrical and civil.  I understand the need for mechanical and civil but what electrical scope is involved in this water line scope?

A.  This is a general statement.  Any electrical work required should be depicted on separate electrical drawings.
46. On the Past Performance Information Sheets (Attachment 01B) the instructions in block I say "For each of the applicable sub factors under the Technical factors in Section M, illustrate how your experience on this program applies to that subfactor, if you are to perform the same effort on the proposed contract."   However, Section M has no sub factors listed.   Please provide this information for reference.

A.  Block I will be removed.  Addendum 01 will replace this page.
47.  The solicitation states that the pre-proposal conference is scheduled for 14 July 2011 10 AM.  However the RFP SOW for MUHJ 06-4088 states the Site Visit Pre-Proposal Meeting is 13 July 2011 10:00 AM.  Are these two separate meetings?  If not, please confirm the correct date for the pre-proposal conference/site visit meeting.

A. Pre-Proposal Conference was held on 14 July 2011 at 1000a.m.
48.  Reference Attachment 17, paragraph 3.0, page 9.  Paragraph states "Existing utilities are depicted on the plans to the extent identified by Miss Utility and by LAFB staff.  However, no representations are made as to the accuracy of this information."  Please confirm that the discovery or disruption of any utility not depicted on the plans, or any other unknown or unforeseen condition, will constitute a condition to be resolved pursuant to FAR 52.236-2 -Differing Site Conditions. 

A. Yes.  However, the US Government purchased the property that is Langley AFB in 1916.  In the ensuing years, countless objects have been placed underground – most with no records or documents available.  Encountering an unmarked underground utility (active or abandoned), railroads, foundations, even underground storage tanks are, unfortunately, not “of an unusual nature, which differ materially from those ordinarily encountered and generally recognized as inhering in work of the character provided for in the contract.”

49.  Reference, Attachment 17 and RFP, DFARS 252.236-7006, Cost Limitation - Since there are no statutory cost items identified on the schedule, are we correct to assume none exist?

A.  Correct there are no Statutory Cost Limitations on this project.
50.  The Bid Schedule on page 3 of the RFP lists 2 base bid CLIN items plus the aggregate total amount.  However, on sheets 3 of 11 and 4 of 11 there are two clearly defined Bid Options described.  There is also a reference to a third bid option on page 8 of Attachment 17 of the RFP for “115’ of 8” PVC main line”.  Please confirm if the Bid Options are to be included as part of a revised Bid Schedule? 

A.  Revised Bid Schedule will be incorporated by Addendum 0002 to add the options.
51.  What are the allowable hours for interrupting water service?  After normal business hours only?

A.  This will have to be coordinated with the Project Inspector who will make the proper notifications 
52.  It appears that Sect 5., Factor 3 – Past Performance may contain the data referred to as Section M???? - - If that is true, please verify if Very Relevant the $2 million is per each individual task order inside the SABER/MACC or does it apply to the total of all the task orders under that contract? 
A.  Per “each $2M” Task Order.
53.  Attachment #15 General Provisions for MACC appears to be for a different project.
A.  Attachment 15 is the standard format that will be used for future projects.  

54.  Per your instruction at the pre-bid meeting, I’m submitting the following RFI

Volume 2-Past Performance


Page 54 – Item C – States “Page Limit:  Four (4) pages per Past Performance Information Sheet”


Page 54 – Item 5.B – states “Each PPIS shall not exceed 8 pages”

Please clarify the page limitation for the Past Performance Information Sheet.

A.  Paragraph C will be change to read eight (8) pages.  This page will be revised with Amendment.   
55. During the pre-construct conference on 7/14 you stated that of the 6 contracts awarded, 3 would be set aside for 8(a) contractors and 3 remaining for small business.  Will any of the remaining 3 be set aside for SDVOSBs?

A.  No.  We’ll not be able to Set-Aside for SDVOSB but will be evaluated just the same.
56. Confirm that the design period to 90% is 30 days.  This is not feasible to provide topographic surveying and design for the proposed 25 sites in that time period.

A.  I will agree to extend this – for the A&E who was already up to speed and had already designed the first 35%, it is more than enough time – for a team with no previous information, it might be a bit short.

57.  Provide guidance on actual deliverables so as topographic survey, plan and profile sheet, specification preparation etc.

A.  This is a design-build effort with the 90% drawing provided as part of the statement of work.  Provide the drawings and documents (unless specifically required) that will clearly indicate to the government reviewer what you intend to do.  
58.  What is the availability of accurate reference information and utility record drawings?

A. All available information is being made available – this will consist of the URS design drawings (.dwg and .pdf) as well as site plans of the area 

59.  Do you anticipate the services of a utility location firm will be required?

A.  Underground utilities will be marked to be best extent possible through the AF Form 103 process.  This includes notification of Miss Utility.

60.  In reference to Attachment 01B PPIS, item I.- Item I requests information on how the submitted past performance relates to “the applicable sub-factors under the Technical factors in Section M”. Factor 1 – Technical Acceptability does not seem to apply to information requested by Item I.  Factor 2 – Price does not seem to apply to information requested by Item I.  Factor 3 – Past Performance does not seem to apply to information requested by Item I, unless the government is seeking information relating submitted past performance with respect to 3(1) Recency Assessment and 3(2) Relevancy Assessment.  Is this what information should be addressed in Item I?  If not please further define what information should be contained in Item I.

A.  Refer to Question 46
61.  Attachment 01B PPIS, item J.- Please clarify if the key individuals should include Personnel employed by the offeror and/or subcontractors and design team members that participated in the evaluated program and will support the proposed effort.

A.  That is correct.
62.  Solicitation Section L, page 55, G – Volume 3 – Price Proposal, Item 2a requires submission of Project Bid Schedules.  The format for submission of this requirement is not included in the solicitation attachments.  Is this a standard Air Force form?  If the Project Bid Schedules is not a standard form then what is the format for this requirement.

A.  The Bid Schedule is page 3 of the RFP, Attachment 17
63.  Page 52, paragraph 11 states that electronic files should be submitted and provides for the format.  Would PDF files also be an allowable format to ensure that data does not change based on computer specifications and software?

A.  Yes, pdf files are acceptable
64.  Page 54, paragraph 5b states that data on no more than six recent contracts should be submitted as part of our Past Performance Packet.  However, the last sentence of that paragraph states that there is no limit on the number of PPIS forms allowed.  Could the Government clarify?

A.  There is no limit for Joint Venture or Teaming Partners.  If you are a Prime and not Teaming you’re limited to six.
65.  Our understanding is that task orders under this contract could reach $15 million with a total program value of $250 million.  In order to allow for appropriate competition, participation , encourage the most cost competitive and advantageous offers for this contract, which includes locations outside of the Hampton Roads area and the state of Virginia, would the Government please consider opening the competition up to all 8(a) firms with a bona fide office in Virginia, rather than just those serviced by the Richmond SBA regional office?  This would allow additional firms in Virginia to participate and would give the Government potentially more choices of qualified 8(a) firms from the state of Virginia in executing this contract.

A.  This is not restricted to Richmond region, it is open Nationwide to all Small Businesses.

66.  Instructions to Offerors Section L, paragraph E Volume 1 -Technical, page 53 of the RFP, l.c. Page Limitation: "Unlimited for 35% design as described below, 20 pages for all else." 3. Execution and Completeness of the Seed Projects: "As a minimum, the proposed approach shall describe all of the following essential components;" Technical approach for design and construction: "A not to exceed two (2) page complete overview of the beginning to end project approach." 

(a) Is the Offeror to limit the technical approach to 2 pages or is there a 20 page limit? 

A. SEE AMENDMENT 0002.  You have 20 pages to explain your technical approach.
(b) Is the 2 page limit to be a summary in addition to the 20 page technical approach? 

A.  SEE AMENDMENT 0002, is included in the 20 pages. 
(c) What Technical Proposal requirements are there for the Design? Is it the intent that we provide drawings above and beyond those already provided in the RFP? 

A.  This is a design-build effort with the 35% drawing provided as part of the statement of work.  Provide the drawings and documents (unless specifically required) that will clearly indicate to the government reviewer what you intend to do.  Insofar as the technical proposal, I would expect 90% drawings, full specifications, cost estimate, etc.

67.  We need clarification of the duration of the Client's review period for submittals.  In the Seed Project SOW:

a.       Section 2.2 (page 5) states a 10 day review period (approximate).

A.  This 10 days for the Government to review the 90% design submittal, provide comments/corrections or accept as is; and then 10 days to review the 100% design submittal, provide comments/corrections or accept as is.
b.      Sub-Section 1.24.8 (page 31) states a 14 day review period. 

A.  This is the standard for the Government Engineer/Inspector for the review, approve/disapprove or request additional information of all Material Submittals.
68.  Section E.3 of the RFP states “Quality Control:  Contractor will submit a filled out Attachment #07, AF Form 3052, Construction Cost Estimate Breakdown, for the sample project.” We are wondering if the government would like a copy of Form 3052 within the technical proposal or if we are misunderstanding the quality control reference to form 3052?
A.  SEE AMENDMENT 0002.  The AF Form 3052 is to be in Volume 3 – Price Proposal s 
69.  On Page 55 of 63, Vol 3, paragraph 2.b. (2), it says that the “Offeror shall complete and submit any applicable clause requiring information to be filled in.”  Can you list the Contract Clauses that are to be included here, so that no one inadvertently overlooks a clause and is disqualified?

A.  Section I – there are no clauses, Section K, Clauses 52.204-8, and 252.247-7022  

70. On page 53 of the Solicitation, Section F.1, Volume 2 – Past Performance is requested to be submitted (7) days prior to the closing date of the solicitation, but also states the offeror will not be disqualified if this is not done.  Is there a penalty associated with not submitting this Volume (7) days early?

A.  No, there is no penalty, submitting early gives the evaluation team time to orginaze the packages with the PPQs that have come in.
71.  Also regarding the early submittal of Volume 2.  On page 53. Section F.2.b, it states one electronic copy is requested, however, on the same page, the solicitation states that “Separate CDs are not required for each volume”.  If Volume 2 is to be submitted separately, would you prefer a separate CD with that Volume, or should the electronic copy be held and submitted with Volumes 1 and 3?

A. Each Volume is to have a one electronic copy.
72.  On Page 54 of the solicitation, it discusses the Past Performance Questionnaires.  In the past, it has been common practice to submit the cover sheet of the submitted Past Performance Questionnaire with the Past Performance section of the proposal, however, this is not requested.  Please confirm that the cover sheet of the PPQ is not required in the submittal of this proposal.

A.  Yes, it is not required however, it would be appreciated.
73.  On page 54 of the solicitation, the first sentence states that the PPIS is limited to 4 pages, however, under section 5.b it states that “Each PPIS shall not exceed 8 pages”.  Please clarify the page limitation for the PPIS’s.

A.  Refer to Question 11.
74.  On page 54, section 6 details “specific content”.  Please clarify if this is a separate section apart from the PPIS’s or if this is to be incorporated on each PPIS individually.  

A.  Refer to Question 21.
75.  On Page 5 of the Seed Project under 90% Design, it calls for Full technical specifications.  On smaller projects, will the specifications be allowed to be put on the drawings as opposed to a full blown specification section?
A. No. 
76.  On page 53 of 63 in the solicitation, under Volume 1 – Technical, under 1. C. it appears to say that a 35% Design is required.  Is a 35% design required in Volume 1?
A.  SEE AMENDMENT 0002, NO.  90% are to be submitted.
77.  We are currently on a MACC as part of a Joint Venture.  Can we use projects on our JV for past performance even though we are bidding this as a sole corporation?

A.  Yes, As long as they meet Recent and Relevancy.
78. The RFP is requiring that the design effort for the water line improvements be completed in 30 days. This is extremely impractical because of the wide number of locations, existing utilities that must be found, surveying to be done, and the profiles and plans to be prepared.  Can a portion of the sites, 25% to 40%, be completed in the thirty-day time frame to allow for the construction to begin and the balance follow on a timeline that keeps ahead of the construction?

A.  No.    
79.  In Section F, Evaluation, on Page 61 of 63, it is stated: “Past performance of other teaming partners or subcontractors shall not be considered.” Does this mean that proposals from firms who have entered into a teaming arrangement will not be considered for award?

A.  No.  This is being changed with Amendment.
80.  Page 52 of 63 – “Pages shall be single-spaced with 1.5 line spacing.” Please clarify the desired spacing. It does not appear that we can select both single-spaced and 1.5 line spacing in Microsoft Word.

A. This line is being changed with Amendment.”… with 1.5 line spacing between paragraphs” 
81.  Page 53 of 63 – “Separate CDs are not required for each volume.” Will separate CDs be acceptable? If a single CD is desired, where shall we place the CD to ensure that it does not become lost or separated from our proposal?

A.  Refer to Question 71.
82.  Page 54 of 63 – “The offeror shall submit, along with the information required in this paragraph, a Consent Letter… executed by each joint venture partner… authorizing release of adverse past performance information to the offeror so the offeror can respond to such information.” Shall members of a teaming arrangement also provide the Consent and Client Authorization Letter?

A.  Yes.
83.  Page 54 of 63 – “Past Performance Questionnaires must be received by 633 CONS/LGCB not later than 27 July 2011.” Please confirm the July 27 deadline for Past Performance Questionnaires.

A.  It would be appreciated, however with extending the proposal due day PPQs will adjust accordingly per Section L. Paragraph F.1. ….at least seven (7) calendar days prior to solicitation closing date. 
84.  Page 54 of 63 – “…offerors shall include information, if applicable, on up to three (3) recent contracts performed by each joint venture partner considered most relevant in demonstrating their ability to perform the proposed effort.” Shall members of a teaming arrangement also provide this information?

A.  Yes.
85.  Page 55 of 63 – “Offerors shall include a "roadmap" describing any/all such changes in their organization.” If this is not applicable, shall we state it as so?

A. Yes, ….the offer shall include a “roadmap” describing any/all such changes in their organization”
86.  Page 55 of 63 – “Complete Form SF 1442 as applicable and sign and date. Signature by the offeror on the SF 1442 constitutes an offer, which the Government may accept. The "original" copy should be clearly marked under a separate cover sheet.” Since two hard copies are required, is it acceptable to label one binder as Original and one as Copy? Will this fulfill the requirement of marking the original 1442 “under a separate cover sheet?”

A.  Yes
87.  Page 55 of 63 – “Complete and submit this section in addition to completing On-Line Representations and Certifications and Application (ORCA).” Shall offerors submit a copy of ORCA with their proposals?

A.  Yes
88.  For the Seed Project, the specifications are not job specific.  An example would be section 01 11 00 Para.1.2 “Note To Specifier…”, Section 01 11 00 para. 1.3 Scope of Work (a general list of items…) this continues through the next 80 pages.

A.  The specification is generic as a Design Build you will be required to complete the shaded area to the specific project.
89.  Section 10 11 00 para. 1.5 Phasing of Work, Phasing is not job specific and not specified.

A.  Refer to question 88.
90.  Section 01 11 00 para. 1.7.1 Items Salvaged for the Government – no items listed, but NONE not noted either.

A.  Refer to question 88.
91.  RFP page 1 – Construction duration is listed at 365 days, but the SOW on page 5 states we have 30 days for 90% design, 10 cal days for review, 7 days for 100% design and 208 days for construction which totals 265 days total.  Which total is correct?

A.  The duration of the construction will be 365 calendar day; the design will be 30 calendar days to design up to 90% design, and 7 calendar days to take the design to 100%.  The Government will have 10 calendar days to review each segment of the design.  
92.  RFP Instructions to Offerors – Para E.3.c.  Are there Quality Control requirements?  This is titled Quality Control but concerns the AF form 3052 “Construction cost Estimate Breakdown”.

A.  SEE AMENDMENT 0002, this has been revised.
93.  RFP Instructions to Offerors - E.1.c. The page counts and limitations though out the RFP are confusing.  Please provide a matrix with the total counts and limits.

A.  SEE AMENDMENT 0002, limited to 20 pages.
94.  FAR 52.236-1 has been included in the incorporated by reference listing, but no percentage has been listed.  Is the current percentage known?  If available, can it be provided?

A.  The clause has been change to a Full Text Clause.  The percentage is 15%
95.  On page 53 of 60 of the solicitation, it states that separate CDs are not required for each volume.  However, on the previous page at paragraph 11, it states that we are to indicate on each CD-ROM volume number and title.  In paragraph 12 on that page, it says that pricing information shall be addressed only in the price proposal volume.  If all three volumes are included in one CD-ROM, that puts pricing with the technical write-up.  Please clarify.

A.  Refer to question 71.
96.  Reference page 53 of 60, paragraphs E.1, 2, and 3.  

a. At E.1.c, there are unlimited pages for the 35% design and 20 pages for all else.  Paragraph E.2 does not seem to require us to provide information, but simply says to provide information as requested in paragraph E.3.  Is any information required specifically per paragraph E.2?  

A.  SEE AMENDMENT 0002, 
b. What information should we provide for the “Unlimited” pages for the 35% design?  

A.  SEE AMENDMENT 0002
c. We believe two pages is not sufficient to describe our complete approach for the seed project.  Could this be revised for more pages?

A.  SEE AMENDMENT 0002
d. Paragraph E.3.c is titled “Quality Control”, but the required form is the Construction Cost Estimate Breakdown.  We believe this is incorrect as it places pricing information in the technical write-up.  This is also listed as an evaluation factor in Section M.  Please clarify.

A.  SEE AMDMENT 0002, both L and M have been revised.
e. There is a paragraph E.3.c, but there are no subparagraphs a. and b.  Are we missing any information?

A.  SEE AMENDMENT 0002
97.  On page 55 of 63, at paragraph 2.a, it references a “Construction Cost Breakdown” and “Seed Project Bid Schedules”.  Attachment 7 contains only a “Construction Cost Estimate Breakdown”.  We believe you want attachment 7, which contains the Construction Cost Estimate Breakdown”, and attachment 17, which contains the Bid Schedule.  Is this correct?

A.  Yes that is correct.

98.  We believe the bridging documents provided by the Air Force for the seed project have already been developed beyond the 35% design stage and are adequate for pricing.  Please confirm the technical proposal requirements are described in E. Volume 1 – Technical, paragraph 3 and that no specific design deliverables are required for the seed project.
A.  SEE AMENDMENT 0002, 90% Design with Drawings and Specifications will be required
99.  Tab “E”, Volume 1 – Technical, paragraph 3, item “c”, Quality Control: appears to be an error as it requires a cost estimate breakdown for quality control.  Please confirm that this requirement should be deleted as it is redundant to G. Volume 3 – Price Proposal paragraph 2.a.
A.  Refer to question 92.
100.  Section 1 – Contract Clauses, page 26 of 63, clause 52.219-18, Notification of Competition Limited to Eligible 8(a) Concerns (Jun 2003) and Alternate I (APR 2005) are incorporated in full text.  Is this procurement set aside for small business or 8(a) Small Disadvantaged Businesses certified by the SBA?  It was stated by Mr. Costlow at the pre-proposal conference that this procurement was set aside for Small Business with 50% of awards set aside for 8(a) firms.  Also reference the Section L – Instructions, Conditions and Notices to Bidders, A. Program Structure and Objective.  Please confirm award intentions.

A.  This is a Total Small Business Set Aside to include 8(a)s.  Note the amendment changes Section M paragraph H.2. stating that 50% of the awards will be set aside for 8(a)s.
101.  Under E. Volume 1 – Technical paragraph 3, Planning and Scheduling: requires the proposer to complete an AF Form 3064, Contract Progress Schedule.  In the past it has been the practice of Air Force contract administrators to limit the CPS to one page, is that limitation in effect for this submission?
A.  One page is sufficient.
102.  In addition to the signup sheet form the pre-proposal conference, can you provide a list of registered proposers?

A.  The Pre-Performance/Site Visit Sign sheet will be posted with Amendment.  There is no list of registered proposer at this time.
103.  pg 53 sec D…”Separate CDs are not required for each volume” Yet Sections E, F, and G state “One (1) electronic copy for each volume”.   Question: Please clarify, should all three volumes be on One (1) CD or should each Volume be on its own CD?
A.  Refer to question 71.
104.  pg 54 sec 5(a)… Past Performance Questionnaires must be received by 633 CONS/LGCB not later than 27 JULY 2011.  Question: Please confirm if this date is still the deadline for the Contracting Officer to received the completed and evaluated Past Performance Questionnaires.
A.  Refer Section L.F.1. …at least 7 calendar days prior to the solicitation closing date. 
105.  pg 54 sec 4… Consent and Client Authorization Letter: “The offeror shall submit, along with the information required in this paragraph, a Consent Letter (Attachment #04 of the Past Performance Packet), executed by each joint venture partner (if applicable)”.  Question: Does this include Teaming Partners as well, even if there is no Joint Venture?

A.  Yes, this is to include Teaming Partners
106.  Pgs 3-8…Contain Section B, there is no mention in Section L “Instructions to Offerors” of inclusion of Section B in the proposal submission.  Question: Given that this solicitation is Task Order driven, please clarify if Section B is to be completed and included in the proposal submission, and if so, how would pricing be determined given the CLIN item descriptions posted in Section B of the RFP?
A.  Refer to Question 22.  Nothing is to go in pages 3 -8; these pages are for Government Use.
107.  pg 56 sec 5… “SBA approved status in the 8(a) program is a prerequisite for award” and  “No award will be made to an entity who has not been approved by SBA in their 8(a) program.”  Question: Given the above statements, would you please confirm this is a Total Small Business Set-Aside?

A.  Refer to Question 100.
108.  Is Attachment #4 required if the prime contractor bidding is participating with a subcontractor or a teaming partner?
A.  Yes.
109.  What are the full time staffing requirements for the seed project?
A.  This is what you should be telling us.
110.  Please clarify design and construction durations, the SOW says we have 37 calendar days total for design and 365 for construction after NTP, does this mean we have total contract duration of 365 calendar days?
A.  The construction period of performance is 365 calendar days after issuance of the Notice to Proceed..
111.  Page 7 of the SOW says that 23 buildings are still connected to main, the CLIN states 25 facilities, please clarify?
A.  In reality, there are 27 facilities that will be connected to the water distribution system.  The facilities are: 325, 326, 328, 329, 330, 331, 333, 337, 338, 339, 340, 342, 351, 355, 362, 366, 367, 368, 369, 371, 372, 373, 374, 376, 378, 380 and 381.  The number of facilities grew during the project development as additional facilities were discovered not to have been connected to the newer water distribution system.
112.  Can new lines go in the same location as old lines?  If so how long can service be down?
A.  The new water lines can be routed parallel to the existing lines.  If the intent of the question is to remove the old pipe and replace it with new pipe, we may consider that request on a case-by-case basis.  The allowable duration and time (night / weekend / other) of water outages will depend upon the function of the individual building – and would be considered on a case-by-case basis.  For the purpose of the technical proposal, assume any anticipated outage greater than two hours would have to be performed during non-work hours.
113.  Are there any excavated soils to be reused or replaced?
A.  We intend that all excavated soils should be reused in the same location.  In the event unusable soil is encountered due to any contamination issues, specifications section 01 12 00 (attachment 11 to the solicitation package) will apply; this would be regarded as an unforeseen site condition.  Unusable soil for pipe bedding (due to rock, gravel, etc) will not be considered an unforeseen site condition.
114.  Can we use native soil as backfill?
A.  Yes.
115.  Are there any requirements for use of select stone backfill?
A.  No.
116.  Can the Government provide a Soils Report?
A.  One does not exist.
117.  Are there any haul off materials?  If so are any non-useable or hazardous?
A.  We are unaware of any haul-off materials.
118.  What are the testing requirements for haul in materials?
A.  They are defined in 1.10 of section 01 12 00 and 1.10 of section 01 12 00.
119.  Page 35 of the SOW indicates both hydro seeding and sodding, what is the Government’s preference?
A.  Hydro seeding is preferred for this area of the base.
120.  Do we have to do a pre survey or only final as-built survey?
A.  Unsure what “survey” you ask about.
121.  Can we obtain Government as-built drawings for the mechanical rooms mentioned on page 8 of the SOW?
A.  Yes, all drawings that we have will be made available.
122.  Can the Government provide additional information on the foundation of the building?  Will we have to penetrate the foundation wall or go under the footings?
A.  All drawings we have will be made available.  Pipe penetration into facilities will need to be underground, beneath the frost line to prevent freezing.
123.  Will bac-t samples be required prior to tie-in to the existing?  If so, to what extent?  Domestic lines only?  Or Domestic and fire?
A.  Bacterial testing will be required for each potable (domestic) water service after connection to the facilities.
124.  What is the location of borings?  Is open cut acceptable?  What locations is open cut not acceptable?
A.  We believe it may be possible to accomplish all the work without boring; the contractor shall install and maintain proper bridging or decking to maintain access to all streets and buildings.  Where providing water service to facilities 366 and 368, maintain at least one lane of Hickory Boulevard and maintain access to the parking lot behind facility 366.  Any work that may change normal traffic flow patterns must be coordinated with the Contracting Officer at least fourteen days in advance.
125.  Are there any commissioning requirements?
A.  No.
126.  Is this a LEED project?  If so, what level and requirements?
A.  No.
127.  Please refer to page 12; what is considered minimum disruption to users in which areas?
A.  By minimum disruption, be sensitive to facility occupants, do not make unnecessary noise, avoid blocking access to facilities, perform utility outages without coordinating through the Contracting Officer, etc.
128.  Where is the contractor’s laydown area for the project?  What are the site conditions (gravel, grass or asphalt) and approximate size?
A.  If a lay down area is desired, it must be requested; once an agreeable location has been decided upon, we will forward the request to site the contractor lay down area to base leadership for approval.  Standards listed in 1.8 of 01 11 00 (attachments 9 and 17) apply.
129.  Are there any communications work or fire alarm requirements?
A.  Potentially during connection of fire suppression service lines or as determined by the designer.
130.  What are quiet hours?  Where and when?
A.  Normal work hours are 0730 through 1630, Monday through Friday.  Work performed outside these hours must be coordinated through the Contracting Officer.  On rare occasions, a special event will require brief periods of silence in specified areas.  Should such a condition occur, affecting the work area, the contractor will be provided with all details as soon as possible.  See 1.9.6 of section 01 11 00.
131.  Are there any problems or issues with the existing soil that will require abatement or remediation?  Does the Government have a Geotechnical report we can have?
A.  No.
132.  Is any of the existing monitoring wells requiring removal or replacement?
A.  There are no known monitoring wells in the work area.
133.  Can the Government provide specifications and requirements for barricades, traffic control and customer safety signs?  Should these be same as the state?  Or others?
A.  Follow VDOT guidance.
134.  Are hazardous material present and do they require abatement or remediation?  If so, can the Government provide quantity and location?
A.  There are no known hazardous materials.
135.  Will the Government provide escorts or is this the responsibility of the General Contractor?  If so, what is the cost for escorts?
A.  If escorts are required, they will be provided by the government.  We do not believe any work will be performed in an area requiring escorts.
136.  Is the General Contractor required to designate a Security Manager?  Can this be a dual role and with which position?
A.  A security manager is required only for projects involving secure areas, therefore, will not be required for this project.
137.  Are there any areas that will be affected by airfield regulations?  If so, where?
A.  Not on this project.
138.  Are we allowed to use two way radios on-site?
A.  Yes; although based upon mission and circumstances, there is a potential that their use could be restricted in the immediate vicinity of some facilities.  Presently there are no restrictions.
139.  Are there any standards for historical preservation applicable to this project?
A.  Follow 1.15.1 of section 01 11 00 (attachments 9 and 17).
140.  Are some the buildings more sensitive to shut down time than others?  If so, what are the requirements for each?
A.  Yes.  Sensitivity is affected by number of occupants, the function performed in the facility and mission requirements; they must be considered on a case-by-case basis.  This relates to the answer provided to question 130, above.
141.  Will the Government provide temporary utilities?  Does the General Contractor have to cover any cost related to temporary utilities, i.e. taps, usage, etc..?
A.  Temporary utilities are addressed in 1.18 of section 01 11 00 (attachments 9 and 17).
142.  Will three-phase power be required?  If so, where?
A.  Only you require three-phase power?
143.  Will temporary power outages be required?  Will it be required at medical facilities?
A.  This really depends on how you are executing the project; there are no medical facilities within the work area.
144.  Does the Government intend on taking the full 240 days to review and award this project?
A.  This is contingent upon availability of funds.
145.  Are there any plants or trees to remove and replace or other landscape beds etc?
A.  This will be a function of how you perform the work of this project.
146.  Is a wetlands permit required for this project?
A.  No; however a Stormwater Pollution Prevention Plan will be required; refer to section 01 12 00 (attachments 11 and 17).
147.  Will we be able to have a concrete washout basin located on-site or at the laydown area?
A.  Yes; it will require containment to prevent runoff and protect the underlying surface; do not violate any requirements of section 01 12 00.
148.  Will port a johns be required to be set in a containment basin?
A.  No.
149.  Will we be working in an EPA area?  If so, what are the limits?
A.  No.
150.  Will IRP boundaries and monitoring wells be located in as-builts we receive from the Government?
A.  Should not apply.
151.  Will the General Contractor be required to relocate any of the monitoring wells?  Will free products be the General Contractors responsibility to remove and dispose of?
A.  There are no known monitoring wells in the work area.
152.  Please refer to Page 61, what is meant by “it is incumbent upon design and construction personnel and contractor to determine wetland permitting and mitigation requirements,” Is there disturbed wetlands involved with this project?  If so where and how much area?
A.  This project does not involve wetlands.
153.  Is there any cultural resource protection or rehabilitation required on this project?
A.  No.
154.  Will the DB Contractor have to provide a Geotechnical, Historical and Archaeological Report; phase I and II?
A.  No.
155.  Will the DB Contractor be required to obtain a SWPPP / NOI permit?  What is the number of Acres required for permit?
A.  A SWPPP is required since more than 2,500 ft2 will be disturbed.
156.  Overnight storage of construction equipment will this be at the lay down area or a separate location?  Where and what size available?  What is existing area to restore?
A.  Overnight storage will be at the lay down area; if the contractor desires to leave any equipment at the work site overnight, the request should be submitted to the Contracting Officer.  If a lay down area is desired, it must be requested; once an agreeable location has been decided upon, we will forward the request to site the contractor lay down area to base leadership for approval.  Standards listed in 1.8 of 01 11 00 (attachments 9 and 17) apply.
157.  Page 23 what are the reason for delays in entering and leaving work area?  How much time should be factored in for this item?
A.  This is applicable to security areas and are not applicable to this project.
158.  Will PIV units be abandoned at Fire hydrant removal or removed?  Will new PIV be required for the new / replacement Fire hydrants?
A.  PIVs are not used for hydrants, only for fire sprinkler systems. 

159.  Please refer to Page 29 of the SOW, what are “Feature Attributes” that D/B Contractor is required to identify?
A.  They will be identified prior to construction.
160.  Please refer to Page 32 of the SOW; does the Government intend to take possession of any individual systems early as they come online?  (I.e. begin warranty period) or will acceptance only occur upon completion of project?
A.  Due to the nature of this project, the government will be in possession of each system upon completion of the tie-in and acceptable findings following the bacteriological testing.
161.  Are there any suitable soils for field located onsite?  If so, will it be available at no cost to the General Contractor?
A.  No.
162.  Is there a dump for excess materials onsite?  If so, where?
A.  No.
163.  Are tidal or wetlands permits required?  Or are both required?
A.  Neither.
164.  Please refer to Page 62 of the SOW, states “Langley AFB’s Environmental Management System”, can the Government provide us a copy of this document?
A. This information will be provided.
165.  Please refer to page 61 of 63 in the solicitation, F.5 Factor 3- Past Performance states that “Very Relevant” rating refers to multi-disciplined construction work on multiple projects exceeding $2M per task order, does this mean that Attachment 1B Past Performance Information Sheet should list single, multiple award contracts?  Or should the Past Performance Information Sheet refer to a single task order project under a MACC?

A.  You should submit any/all PPIS on each task order project.  Task Orders that are $2M+ and are performed under a MACC/SABER are you are the Prime contractor will be rated VR.
166.  We can’t open Attachment 08 AF Form 3064 Contract Progress Schedule; can the Government provide this in a different format, i.e. Microsoft Project?  Or provide instructions are how we are to open this file?

A.  Refer to Question 7.
167.  Will there be any night or weekend shutdown/tie-in work that we need to figure for?  Or will all water tie-ins/transfers of services, etc. be performed during normal weekday working hours?
A.  The allowable time (night / weekend / other) of water outages will depend upon the function of the individual building – and would be considered on a case-by-case basis.  For the purpose of the technical proposal, assume any anticipated outage greater than two hours would have to be performed during non-work hours.
168.  Can we submit our electronic copes as a PDF document instead of Word?
A.  Yes.
169.  Please refer to page 55 of the RFP, number 5. 8(a) verification from the cognizant Small Business Administration office.  This section states SBA approved status in the 8(a) program is a prerequisite for award.  Since the set-aside is Total Small Business, we are not submitting our proposal as an 8(a) firm, is it still a requirement to submit a SBA approved status in the 8(a) program?

A.  No.  Only if you’re submitting as a Joint Venture or Mentor/Protégé.
170.  Page 53 of the solicitation says that “each offeror is requested to submit the past performance volume with past performance information at least seven (7) calendar days prior to the solicitation closing date” does this mean that the Past Performance Volume is due July 26?  If so, what time?

A.  Depends on the current Amendment. 
171.  The PPIS form requires at least two customer points of contact, it also says we are required to get Past Performance Questionnaires from both these POCs.  Some of our contracts only have one POC involved on the customer side.  Would it be OK if we obtained PPQs from one POC per contract?

A.  Yes, we like to have two incase one is unavailable.
172.  What are the self-performance requirements for Primes on task orders under this MACC?  Solicitation refers to FAR 52.236-1, but a percentage is not listed.

A.  Refer to question 94.
173.  Can we use previously completed Past Performance Questionnaires and submit to the Government?  For many of these references this is the fourth or fifth time we have asked them to fill out a new form.  In lieu of that would a previously obtained PPQ suffice?

A.  No.  
174.  Per the RFP, galvanized service connections shall be cut two feet outside of the building.  Please confirm that the galvanized service connections are to remain from this point into the building.

A.  This will be changed by addendum to replace all galvanized pipe to the first valve in the mechanical room.

175.  Can an existing conditions survey be provided that shows landscaping?  During the site visit, it was noted that the proposed service connection for Building 333 was going right through a tree of substantial size.  A landscape survey would help to identify any other potential conflicts.

A.  As a design-build project, this will be the responsibility of your designer; we do not have a landscaping plan.

176.  What is the policy for removal of landscaping that conflicts with construction. 

A.  Comply with 1.11 of specification section 01 12 00.

177.  Do we have the flexibility to move the proposed service line locations as shown on the 35% drawings?

A.  Yes; this will be at the discretion of your designer, subject to government review comments.
178.  Will the design teams be allowed access to the buildings prior to bid submittal to verify sizes of service connections?

A.  Yes.  Send requests to the Contracting Officer (633 CONS).

179.  Is a construction trailer required for this project?  1.8.2.1 of 01 11 00 is unclear as to whether it will be required.

A.  01 11 00 is a standard specification section used for all construction projects; it is edited by the project designer to be site specific.  A trailer is not required, however, if one is used, it must comply with 01 11 00.

180.  Where is(are) the laydown area(s) for this project?  If there is to be more than one, will each laydown are be required to be fenced and screened according to 1.8.4 of 01 11 00?

A.  If a lay down area is desired, it must be requested; once an agreeable location has been decided upon, we will forward the request to site the contractor lay down area to base leadership for approval.  Standards listed in 1.8 of 01 11 00 (attachments 9 and 17) apply.

181.  1.8.6 of 01 11 00 refers to the contractor’s responsibility to “design and install new communications in accordance with…”.  Is this intended to be part of the scope for this project?

A.  01 11 00 is a standard specification section used for all construction projects; it is edited by the project designer to be site specific.  If your designer believes that new communications equipment will be a part of this project, then they must be in accordance with the comm distribution specifications section.

182.  We are missing drawings showing several of the fire hydrants requiring removal or replacement.  particularly the ones that are not located near a building where other work is planned.  Will these drawings be provided?

A.  I don't know what is missing.  All hydrants requiring removal are denoted on drawing sheet 2.

183. Base mapping used is outdated.  We are using Google map to supplement the provided mapping to show extent of paving and above ground objects that can be seen in the photography.  Google (April 20101) earth shows conflicting surface features from the base mapping.

A:  Noted.  Not sure what the of the question.
184. Several tie-ins show insertion of a tee into an active water main.  Installation of a tapping sleeve and valve would be much less effort and would not require a shut down of the main.  Is this allowed as an equal?

A:  Yes.

185. Can HDPE be used in place of PVC for directional drilled service lines?

A:  No.

186. Notes provided for Building 349 do not match plan.  Please clarify.

A:  Please explain what you believe does not match.

187. Which hydrant is to be removed at Building 374?

A:  As shown on drawing sheet 2; if a question remains, it will be identified in the field during a site visit.

188. Drawing notes shown on each sheet indicate to use Schedule 80 PVC for 6" and less.  Can we use C900 for 4" and above as an equal?

A:  Yes.

189. Plan provided for Building 361 do not match text.  Please clarify.

A:  Please explain what you believe does not match.

190. Detail Sheet - Does LAFB want the electronic tamper switch monitor on the position indicator valve?  If so, where does the signal from the indicator tie-in to electric/telemetry at each location?  Where and how does the signal get to the monitoring location?

A:  Yes, tamper switch monitor is required on PIV.  The designer should determine the answers to the other questions.

191. Drawing 11 - Requires ball valves for 2" and smaller and gate valves for 4" and larger.  Buildings 340, 366, 373, etc. require a 3" valve.  What type of valve do we specify for 3"?

A:  Non rising-stem gate valve.

192. Drawing 11 - Notes indicate to paint hydrants red and white.  Based on observations during the site visit, LAFB uses brown for hydrants.  Please clarify

A:  Great catch!  This will be corrected by addendum - Langley Brown is required.

193. Any geo logs for spoil material?

A:  I am not sure what the person is asking.  We have no logs indicating what exists in the ground.  Sections 1.1 and 1.7 of Asset Management section 01 12 00 may address the question.  If they do not, have the person clarify what they are looking for.

194. If the spoils are contaminated (Jet Fuel), where can we haul the material to?

A:  Please refer to 1.1.2 and 1.10 of section 01 12 00.

195. Regarding the concrete replacement, what is the recommended PSI we need to use?

A:  Please refer to “Concrete Requirements” under “Concrete Placement” on page 11 of the project drawings.

196. Because of the long wait between the Bid and the actual start date, can we have a clause stating “if a material prices increases, we can adjust or contract accordingly”?

A:  This one would be for you to answer, but I assume this would be the case.

197. On Sheet 5, Building 340, The instructions call for horizontal directional boring for the new pipe.  While direction boring is fairly accurate the number of underground utilities shown on the plan will create an unnecessary risk of damaging the existing utilities.  Is the directional boring a absolute requirement?

A:  In my opinion, open trenching will cause a greater risk of damaging existing utilities – and will be more difficult since the entire run of pipe is under existing pavement.  However, if the designer can indicate that open trenching is more efficient or less likely to encounter or damage existing underground utilities, we will consider the proposal.

198. On Sheets 3 through 8 Note 6 states “all PVC fittings shall be mechanical joint”.  On Sheet 11 under PVC Pipe Installation, paragraph 5 states “PVC pipe joints shall be solvent cemented.”  Which is correct?

A:  Revise note 6 on the drawing sheets 3 through 8 to be applicable to PVC pipe 4” and larger.  Revise the comment on sheet 11 to be applicable to PVC pipe smaller than 4 inches.

199. Sheet 10 shows a detail of a post indicator valve yet the is no specifications given on Sheet 11 nor is there any locational directions given on sheets 3 through 8.  Where are these valves to be located?

A:  The exact locations will be as determined by the designer.  We use PIVs only on fire suppression systems; therefore, we anticipate placement of PIVs to be at facilities 325, 333 and possibly on the 8-inch line alongside 355.  (The line alongside 355 is not a fire suppression line; we will provide guidance as soon as possible.)

200. The RFP at Section L, F. Volume 2 – Past Performance, paragraph 6 requests “Specific Content”.  Please clarify if you would like this “specific content” included as a part of each Past performance Information sheet (PPIS) or as a Separate section in Volume 2 – Past Performance?
A.  This information is to be a part of your Volume 2.
201. The SF 1442 (Box 13A) states that Offerors should submit an original and two copies of the proposal. However, the RFP (Section L, E. Volume 1 - Technical, paragraph 1) states that  three hard copies of the technical proposal should be submitted. Please clarify what is meant by a "hard copy" - does this mean that we should submit an original plus two copies, or an original plus three copies?

A.  Original and two copies.
202. Section L, F. Volume 2 - Past Performance, paragraph 2 states, "Four (4) pages per Past Performance Information Sheet)." However, Section L, F. Volume 2 - Past Performance, paragraph 5, sub paragraph b states "Each PPIS shall not exceed 8 pages." Please clarify what the page limit is for each Past Performance Information Sheet.

A.  Refer to question 54.
203. Section L, E. Volume 1 - Technical, paragraph c requests that Offerors submit a filled out Attachment #07, AF Form 3052, Construction Cost Estimate Breakdown, for the sample project under the Quality Control requirement. However, Section L C. Proposal Preparation Instructions, paragraph 12 states, "All pricing information shall be addressed ONLY in the Price Proposal and Contract Documentation volumes." Please confirm or clarify what is requested in the Technical Proposal Quality Control section and if we are to include Attachment #07 in the Technical Proposal.

A.  SEE AMENDMENT 0002 this has been revised.
204.  What is the single and aggregate bonding limit a contractor must have in order to be awarded a MACC contract?  

A. Reference page 7 of the solicitation, the minimum/maximum.  Once you reach you bonding capabilities, you would not be awarded until your bonds can cover another Task Order.   
205. Is the limit the same for 8(a) and non 8(a) contractors?
A.  Yes
206. The range listed for the task orders is $2,000 to $15,000,000 is this accurate?

A.  Over the last eight (8) years we’ve yet to have any task orders under $18k and one task order at $18.7M, both were Hurricane Isabel storm recovery.  Typical awards will be $750K and up. 
207. If a contractor currently has a lower bonding limit ($6 million) can we still be considered for this contract, and be exempt from bidding on task order over our current bonding limit?

A.  No.
208. Paragraph G. on Page 2 of the PPIS form (Attachment 01B) indicates that the PPQs (Attachment 01A must be submitted to the 2 POCs we identify on the PPIS form.  However, under CPARs we have 1 Government evaluator and that is the person we submit our PPQs to.  The secondary POC we list in the PPIS form is very knowledgeable of our work, but they do not fill out our PPQs or perform our CCASS evals… Please confirm that you need only one PPQ for each contract and not 2 as implied by having to submit the PPQs to at least 2 POCs.
A.  List both, if we need further information we would want to talk to the person who is most knowledgeable of your performance. 
209. Page 4 of the Solicitation contains a list of building numbers and the sizes of existing domestic and fire pipelines.  Many of them have question marks indicating that the size is unknown.  Will the government provide the missing size information for pricing purposes?

A. Pages four through six were copied from the A&E statement of work that was used to develop the 35% drawings.  In the case of a difference between the design statement of work and the drawings, the drawings should be correct.

210. Some of the existing pipe sizes listed in the Solicitation do not concur with the pipe sizes shown on the drawings.  For example, the solicitation indicates that building 340 has a 2-inch domestic size, but Utility Plan sheet 5 of 11 indicates that it has a 3-inch water service line.  In the case of such discrepancies, which information should be used?

A. Pages four through six were copied from the A&E statement of work that was used to develop the 35% drawings.  In the case of a difference between the design statement of work and the drawings, the drawings should be correct.

211. On page 8 of the Solicitation, it indicates that “some of the new service installations will require boring under roadways, driveways or parking lots.  Where open cutting of the pavement is necessary, the trench shall be sawcut and the pavement/curbing shall be restored….”  What are the criteria that will determine when boring is required and when open-cutting will be allowed?

A. This is a decision that should be made by your designer and possibly subject to field changes if needed.  The drawings indicate that boring should be used at facilities 340 (sheet 5) and 366 / 368 (sheet 7).

212. For the buildings that will require water service lines to be extended into the mechanical room, do these buildings have a crawl space, a slab on grade, or a basement?  

A. Slab on grade.

213. For the buildings that will require water service lines to be extended into the mechanical room, please provide information about the finished floor elevation of the mechanical rooms and the corresponding adjacent, outside ground elevations.

A. This is something that your designer will need to obtain in the field.

214. On the drawings, many of the proposed new waterlines and service lines cross existing utilities.  In order to avoid conflicts, elevations of these utilities will be required.  Will the government provide utility test hole information in order to determine if the proposed pipelines will need to go over or under the existing utilities?

A. No.  This information is known in very few locations basewide.

215. If a conflict occurs between a proposed pipeline or service line and an existing utility, can the existing utilities be adjusted/relocated to avoid the conflict?  If so, will this be at the Government’s expense, or the contractor’s?

A. It would depend upon the conflict and the rationale for relocating the other utility in lieu of adjusting the routing of the water pipe.  Any such adjustments or relocations will be at the contractor’s expense.

216. Are existing drawings of the buildings available?

A. All existing drawings will be made available.

217. Planned water (and Fire Protection) services must be interrupted. Are there any critical facilities included in the group of buildings of this project which would need some sort of temporary service; such as maintaining make-up water to cooling towers for A/C?

A. There are no known buildings that will require temporary service; however, all service outages must be coordinated through the contracting office in accordance with project conditions 01 11 00.

218. Have flow tests been performed on the new system? Do any buildings need pressure reducers or booster pumps?

A. Area flows are performed annually; none is needed.

219. Do you want past performance information sheets and questionnaires on individual task orders under an IDIQ contract or on the IDIQ contracts as a whole?  Also, are we correctly figuring that you want the questionnaires back by September 8? 

A. Individually 

220. Amendment 2, Question 65 states that this contract is open Nationwide to all small businesses.  Please confirm that the restriction on only 8(a) firms serviced the Richmond office has also been lifted, and this contract is open to both Small Businesses and 8(a) firms nationwide.

A. No.  This is ”not” restricted to the Richmond office, this is open to 8(a)s Nationwide. 

221. Please confirm our understanding that PPIS (and associated PPQ) are still limited to up to 6 for the prime three per individual JV partner or team member, but is unlimited overall dependent upon the number of such firms. (thus, a team of only two firms can submit up to 12 (6 for the JV or team together, and 3 per firm individually) whereas a team of three firms can submit up to 15 projects (again, 6 for the JV or team, and 3 per firm), and so on.)

A. Yes
222. Will you please provide two business days after posted responses to these and any other RFI to allow for follow-up to any issues raised as a result of the Government’s response?

A. Will take into consideration

223. Attachment 7, AF Form 3054 contains a column for “Means Reference.”  Is this intentional?  Do you really want a means reference number for each aspect of work?

· If a means reference number is required for each aspect of work are we supposed to fill in the rest of AF Form 3054 with cost information corresponding with the Means item referenced?

· What level of detail is required in the estimate breakdown required on AF Form 3054?  Are we to account for every fitting, hydrant, piece of pipe, cubic yard of fill, etc., or are we to only provide a CSI divisional breakdown of work?

A. The particular AF Form 3054 is an excel spreadsheet that I modified to add the Means Reference Number column.  It was strictly a “tool” for me to know where I got the line on the 3054 if needed for negotiations or changes to the cost estimate.  It is simply a helpful bit of information when revisiting an older estimate.

224. On the Past Performance Sheet (Attachment 01B), Section I (on page 3)  states “For each of the applicable subfactors under the Technical factors in Section M, illustrate how your experience on this program applies to that subfactor, if you are to perform the same effort on the proposed contract.” Please clarify the location of the referenced “subfactors” under the Technical factors in Section M as they are not clearly labeled as subfactors within Section M. 

A. There are no subfactors.  On the PPIS (attachment 01B) Page 3, paragraph I. – illustrate how your experience on this program applies to the Seed Project.  

225. Amendment 2, page 9 of 16, G. Volume 3 Price Proposal (1) states an Executive Summary of no more than 3 pages shall be provided. Paragraph (1) continues to state that the Executive Summary Section is not included in the Volume 3 page limitation.  G.1.c. states “Page Limitation: Unlimited.”

 Question: Is there a page limitation on Volume 3 and if so what is it?

A. Unlimited
226. Amendment 2, Attachment 20, page 6, A #43 states the Executive Summary is to be included in Volume 1.  See also RFI #1 above.

Question:  Is the Executive Summary in Volume 1 or Volume 3?  

A. Executive Summary is to go in Volume 3

227. Amendment 2, Attachment 20, page 6, A #43, also page 10 A #68, states the AF Form 3052 is to be included in Volume 3. Does the AF Form 3052 satisfy the requirement for a Schedule of Values?  If yes, Amendment 2, page 7 of 16, E.3.b. states a Schedule of Values must be included in Volume 1. Which volume is the schedule of values to be presented in?
A. the AF 3052 is to go in Volume 3 – Price Proposals.  The Schedule of Values go in Volume 1 - Technical

228. Amendment 2, page 9 of 16, 2.a Proposed Price.  Question: Are Attachment #07 Construction Cost Breakdown and Seed Project Schedule in separate tabs or included in tab of SF1442?

A. These should be Tab out in Volume 3 

229. Amendment 2, page 7 of 16, E.3.b. “Include a filled out Attachment 08, AF Form 3064, Contract Progress Schedule and a Schedule of values for the project.”  No format is dictated.  Question: Is Attachment 7, Form AF 3052 to be used to meet this requirement? If yes, is it again submitted in Volume 3 (see page 9 of 16, G.2.a)?
A.  No
230. Amendment 2, page 10 of 16, (3) Banking Reference, Attachment #02 and (4) Bonding, Attachment #03.  Question: Are both documents are to be returned directly to the contracting officer and not submitted in Volume 3?

A. Should be a part of Volume 3.   

231. Amendment 2, page 7 of 16, Attachment 8, AF Form 3064 and Attachment 7, AF Form 3052, are to be included in Volume 1 Technical.  Question: Are they included in the “20 pages for all else” page count?

A. No

232. Amendment 2, page 6 of 16, Paragraph 11 states “The electronic copies of the proposal shall be submitted in a format readable by Microsoft (MS) Word 2007, MS Excel 2007, MS-Project 2007, and MS-Power Point 2007 as applicable.”  Question:  Is pdf an acceptable format?

A. YES
233. Amendment 2, page 6 of 16, Paragraph 15 states “Each volume shall contain a glossary of abbreviations and acronyms used, with an explanation for each.”  Question:  The design drawings presented with the technical proposal will contain a glossary of terms particular to these drawings.  Do these abbreviations and acronyms need to be repeated in the glossary for the technical volume?

A. NO 
234. Please clarify if AF 3052, Construction Cost Estimate Breakdown, is to be located in Volume 1 - Technical or Volume 3 - Price.

· Please clarify: Is the Executive Summary to be located in Volume 1 - Technical or Volume 3 - Price?

· Please confirm: Each volume is to have one electronic copy (CD).

· Please clarify: Are 8(a) firms required to submit 8(a) verification or is this only required if we are submitting a proposal as a Joint Venture or Mentor/Protégé?

· Please confirm: the requirements for 90% design include drawings and specifications.

A. Volume 3 – Price Proposal

235. Amendment 0002; page 7, E. Volume 1 – Technical, par 3.a states “The contractor shall provide a complete 90% construction design which ensures the successful completion of the seed project.” We have evaluated this requirement and estimate that the proposal would be burdened with an additional COST of design effort to advance the 35% design to the 90% level. Since it is your intention to award 6 MACC contracts, five of the proposing MACC contractors would incur similar proposal costs.  So, there could be an unreimbursed cost to the contracting community of $250,000.  Could you replace this amendment 0002 design requirement with a requirement for narrative description of the design approach for advancing the 35% design to the final stage?

A. Refer to Amendment 0003

236. While we understand the government needs to be able to effectively evaluate the design process and skill of their design-build bidders, the magnitude and cost of the directive in Amendment #1 that each team must advance the original RFP bridging documents to 90% before submitting a proposal is a huge impact on the design teams, asking the consultant community to invest a great amount of time and money in a highly competitive solicitation. 

A. Refer to Amendment 0003
237. We therefore request the government: immediately retract the 90% design requirement (before design resources are expended needlessly) instate a simple 10-page design narrative, supplemented with standard SF330 design project examples showcasing the design-build team’s ability to advance an RFP to a successful project OR, rebuild the RFP as a two-step process by which you short list to 6 teams based on quals, then ask the six to advance the design to 90%

· We believe this approach: adequately protects the government’s interests minimizes the consultant community’s proposal risk keeps more horses in the race sends a signal that the government understands the realities of the current design build market, especially in harsh economic times. 

In reference to Sol FA4800-11-R-0002, it states that 90% work-plan is to be turned in on Sept. 15, 2011 with our proposal. This gives less than a month to do a proper site investigation, meet with base personnel, provide auto cad drawings and a write-up. The writ-up alone could exceed 500 pages. This seems to be an unreasonable amount of time not to mention the cost burden on the contractor bidding this RFP. The design alone could exceed $40,000.00 and if expedited may far exceed this estimate. This is quite a substantial cost for a small business to bear and not be guaranteed any chance recovering these costs. The total allotted time for this project is 365 days. Can part of that time be used for design for the winning bidder? The 20 pages dedicated in the technical write can be used for evaluation purposes for the RFP. 

A. Refer to Amendment 0003

238. Page 6 of 16 of Amendment 0002 states, “12. Pricing Information: All pricing information shall be addressed ONLY in the Price Proposal and Contract Documentation Volumes. Work-hour estimates and material kinds and quantities may be used in other volumes only as appropriate for presenting rationale.”   Please confirm that we are to provide a Schedule of Values in Volume 1 – TECHNICAL. Please confirm that Attachment 7, AF Form 3052, Construction Cost Estimate Breakdown, should be located only in Volume 3 – PRICE.
A. Yes
239. Amendment 0002 to the solicitation, box 3 notes effective date as 29-Jul-2011. Box 16C notes 13-Aug-2011. For acknowledgement of amendment 0002 on the SF1442, what date should be used?

A. The date in Block 3

240. Amendment 002, E. Volume 1 – Technical and Factor 1 – Technical Acceptability. Both factors now requires the offeror to submit a 90% design with its technical submission. This will place a strain on small businesses and their A/E firm to prepare a 90% design for a proposal. Additionally, the source selection committee must now evaluate all submitted designs and compare each design for the best value to the Government. We believe this will increase the review time required for this solicitation. The Corps of Engineers and Navy have recognized this cost factor for the offeror and its staff on its MAC type solicitations and have provided the 35% design drawings and narrative as base line to evaluate responses.

· We request removal of the 90% design requirement and revert back to the use of the 35% drawings provided with the solicitation.

· Problem/Information Requested: 

· Will all the bidding contractors be required to furnish a Topographical survey along with their 90% drawings? We find that this is a high cost to seven (7) Design Teams that will not be awarded this project.

· Will the Government provide a Topographical Survey for this project?  

A.  A topographical survey is not required.  The special conditions Section 01 11 00 provided is one of the boilerplate specifications included in each project.  It is to be edited by the designer to be applicable to the particular project.  In the case of this project, the digital site plan has already been provided by the government.
241.  Amendment 0002 recent Q&A #3 released included the following statement “Small businesses cannot form joint ventures with large businesses and retain their small business status”
· Federal Regulation 13CFR124.520 allows for an SBA approved mentor and protégé to joint venture as a small business for any government procurement:

· “A mentor and protégé may joint venture as a small business for any government procurement, including procurements with a dollar value less than half the size standard corresponding to the assigned NAICS code and 8(a) sole source contracts, provided the protégé qualifies as small for the procurement and, for purposes of 8(a) sole source requirements, the protégé has not reached the dollar limit set forth in Sec. 124.519.”
· Will offers submitted for this procurement be accepted from SBA Mentor-Protégé Joint Ventures that meet the above criteria?

A. Yes
242. The Building Number Table in the drawings and the Building list described in the answer to Question 111 do not match.  The drawing Table lists Buildings 324, 327, 349 and 361 which are not included in the Question 111 answer.  The answer to Question 111 lists Buildings 330, 331, 342, 362 and 367 which are not included in the drawing Table.  Which is correct (it is understood that Amendment 0002 added Buildings 376, 380 and 381 to the drawing Table)? 

A. The list that is contained in the original statement of work is the list provided to the A&E to prepare the 35% design.  Since then, many buildings have been connected and some were discovered not yet connected.  The list on drawing sheet 2 failed to incorporate three facilities.  When I prepared the answer to the question (number 111), I began with the list in the SoW.  That was a mistake.

To the list of buildings on the second sheet of the drawing, add facilities 376 (sheet8), 380 (sheet 8) and 381 (sheet 8) and it is correct.
243. Please provide Mechanical Room Layout Plans and foundation drawings for the Buildings that will involve saw cutting the floor to install new fire supply service lines.  Please confirm that the locations requiring new fire service lines now includes; Buildings 325, 333, 337, 338, 339, 349, 351 and 366.
A. Plans will be provided.

Fire service connections are to be made to 325, 333, 355 and 378.  Facility 351 is not in the project.  The remainder of the buildings you list will have a single service line.
244. Will exterior wall penetration in lieu of excavating under the building foundation and saw cutting of the existing mechanical room slabs be acceptable for installation of new fire service lines?
A. We prefer that the lines remain below grade; however, if they cannot remain below grade, then we will consider – on a case by case basis – bringing the new water lines up above grade before reaching the existing footing and run them exposed through the exterior wall.  Any exposed water lines must be insulated.  For the purpose of preparing your proposal assume that this will be allowed.

245. The latest addendum seems to be requiring that the design team submit 90% construction documents. This is inappropriate for the following reasons: 

· The drawings as shown as 35% bridging documents do not give complete survey information and therefore would require all DB teams to survey all locations prior to the proposal date so the 90% drawings would be correct. 90% drawings cannot be provided without the complete survey. 
· Information provided by Langley AFB does not negate statements in number I because it is not complete.

· The 90% drawing requirement is an undue burden on the design team. The government is forcing the design teams to provide services at no charge to a value far and above the intent of the Design Build process as practiced by all other DOD agencies today. 

· The cost of services being required for the RFP response for this project based on the attendance at the preconstruction conference would be equal to 40 firms giving $50,000 of service each equaling approximately $2,000,000. 

· For the reasons outlined above, we are requesting the RFP requirements be reestablished as follows: a) detailed experience by the design team of similar projects matching the seed project and bridging documents and b) a bid price that is based on the bridging documents and the detailed requirements of the RFP. 
A. Refer to Amendment 0003 

246.  Sheet 1 of 35% plans states that vertical datum is NAVD 88.  Elevations in the CAD files provided are all around 99 and 100.  The elevations do not seem to be NAVD 88.  Please confirm what is the correct datum and if the elevations in the CAD files are to be used.

A. The CAD and PDF files of the project site have been provided; they are in accordance with requirements stated in the special conditions.  Topographic survey is not required for the proposal for this project.

247.  Are profiles required for the 90% design to be submitted with the proposal?  If so, for what sizes of pipes (we would not generally profile water service lines less than 6 inches)?

Please issue a revised schedule for design with consideration for the 90% design being submitted with the bid proposal.

A. Profiles will not be required for this submittal – they will be required for as-built drawings following project completion.

The solicitation is to be modified to delete the requirement for a full 90 percent design.

248. The answer to question 38 states that site plan data will be made available.  The 35% plans have been provide in CAD, however the extent of the site data as described has not been provided yet.   When and how will this data be provided?

A.  I am not sure what “extent of the site data described” has not been provided or identified.

249. Please provide us with drawings of all buildings that require work inside the building.

A.  Will be posted with Amendment 0003
250. The answer to question 56 states that the government representative agrees to extend the 90% design period more than 30 days, because 30 days is “a bit short”.  The 90% design is now to be submitted with the bid and we have been given 30 days to prepare it.  We still believe that 30 days is too short and request an extension.

A.  The solicitation is to be modified to delete the requirement for a full 90 percent design.

251. The answer to question 66.c. states that a cost estimate is expected as a part of the 90% design.  We believe that the contractor’s bid will be the cost estimate and a separate cost estimate from the designer is not required.  Please confirm.

A.  This is correct – the bid will be the cost proposal.

252. The answer to question 116 states that a soils report does not exist.  We would normally have a soils report prepared for projects such as the seed project, however there is not enough time to conduct soil borings and prepare a soils report to include in the 90% design.  Should we assume that soil borings will not be included in the design (or the cost) of this project?

A.  This is correct – soil borings will not be a part of this project.

253. Do you anticipate that all interested teams should conduct separate site visits to obtain information necessary to complete 90% design, or will a group visit be scheduled?

A.  Teams may visit the facilities involved on their own.  Please provide sufficient notice to the CO to allow scheduling with the facility managers.
254. The answer to question 182 states that all hydrants requiring removal are denoted on drawing sheet 2.  Dots and X’s on a 200 scale drawing do not indicate the hydrants with enough specificity to develop 90% design.  Please provide more specific identification of the hydrants.

A.  The locations indicated on the drawings should be sufficient to direct the designer to the location of the hydrant.  The hydrants to be removes should be identified by a ring around the main nozzle indicating that that hydrant has been removed from service
255. The answer to question 199 states that guidance on placement of PIV in the line alongside building 355 will be provided as soon as possible.  Please provide.

A. For the connection of the existing 8” fire service line to the 8” water line between facilities 351 and 355, a PIV is not required.

256. The answer to question 213 states that the designer will need to obtain elevations in the field.  Is it your expectation that all teams should conduct their own topographic survey to prepare the 90% design for the proposal that is due September 15?

A.  This question and answer do not refer to topographic surveys – they refer to the finished floor elevations of the mechanical rooms as compared with the corresponding adjacent outside elevations.

267. Are all bid options to be included in the 90% design to be submitted with the proposal?

A.  The solicitation is to be modified to delete the requirement for a full 90 percent design. Refer to Amendment 0003.

268. Shop drawings are typically reduced for a design/build project.  The specifications on 35% drawing sheet 11 indicate shop drawings shall be submitted for each item as required by Owner.  What shop drawings are required by Owner?  

A.  For the purpose of the proposal, no shop drawings will be required.
269. The answer to Question 88 indicates that the Designer is to complete shaded areas of Special Conditions; based on what criteria?

A. For a “normal” project, the designer edits the special conditions section to apply to the specific project.  In the case of this proposal, the solicitation is being modified and submission of the special conditions section will not be required.

270. Does requirement to submit a 90% design comply with procurement regulations?

A.  The solicitation is to be modified to delete the requirement for a full 90 percent design. Refer to Amendment 0003
271. The response to question 56 indicated that 30 days, as outlined in Attachment 17, is too short for any firm except the firm that completed the 35% design.

For a design firm to complete the 90% design, the following minimum tasks must be completed in an effort to complete due diligence in support of ultimately providing a certified design:

Estimate and report to our construction partners, the level of design effort required for the 90% design.  
Complete design kick-off with the owner to review project requirements and identify any deviations identified since the 35% design was completed.

Verify the accuracy of the 35% design and incorporate review comments from 35% design.

Complete a physical walk down for the scope of work represented in the 35% design.  Identify if there have been any changes at the site or the facilities since the 35% design was completed in April 2010 that may have an effect on the scope of work which the team should plan on addressing in design and construction.

Confirm location of tie points in facility mechanical equipment rooms to determine if any modifications are required to mechanical equipment spaces.

 Review available survey data to determine if there are any conflicts that need to be addressed prior to construction.

The tasks outlined above represent tasks that must be completed before proceeding with design activities.

In our experience gaining access to the site and facilities to perform this due diligence can be difficult unless proper contract authorization is provided.  Since these design activities are being required in advance of an awarded contract, we have the following questions:

A.  The solicitation is to be modified to delete the requirement for a full 90 percent design. Refer to Amendment 0003
272. Given that 30 days is allotted for the completion of the 90% design and the fact that the Government reviewer has indicated that this time is too short and can be extended, will an extension of time be granted so that the design teams can properly estimate the level of effort required prior to starting design activities in support of the proposal?

A.  The solicitation is to be modified to delete the requirement for a full 90 percent design.
273. If the design team started actual design on 15 August after receiving Amendment 0002, a 30 day design cycle would have 90% design completed by 14 September.  The proposal is due on 15 September.  This is not enough time for the construction teams to revise price proposals to accurately reflect design content.  Will an extension of time be granted to facilitate appropriate coordination between the design and construction teams?

A.  The solicitation is to be modified to delete the requirement for a full 90 percent design. Refer to Amendment 0003
274. Will appropriate authorization be provided for all interested design teams such that all interested parties will have fair and equitable time to access the site and facilities to complete the required data gathering process to support design due diligence?

A. It will be provided; the contractor must submit, to the CO, a request with full names, gender, dates of birth, company affiliation information at least three business days prior to the desired visit.  Base access and access to the applicable facilities will be provided.  The solicitation is to be modified to delete the requirement for a full 90 percent design
275. Will the government provide the 35% review comments for incorporation into the 90% design?

A. All 35 percent review comments have been incorporated into the existing 35 percent package.
276. Will the government provide the same access to COR and user as would normally occur for a 90% design after award?

A.  Yes. However, the solicitation is to be modified to delete the requirement for a full 90 percent design
277. Will the Contracting Officer consider waiving the requirement for a 90% design package to be submitted with the proposal and allow interested constructors to provide a price proposal based upon the 35% design package provided with the solicitation?

A. The solicitation is to be modified to delete the requirement for a full 90 percent design.
278. Question #111 brought up a discrepancy between the number of buildings that are contained in the RFP.  The answer provided a list of buildings that are in the scope of work.  The list contains buildings that we do not have plans for.  Will the plans and utility test pits be provided for the following missing buildings?

330

331

362

367

A. The list that is contained in the original statement of work is the list provided to the A&E to prepare the 35% design.  Since then, many buildings have been connected and some were discovered not yet connected.  The list on drawing sheet 2 failed to incorporate three facilities.  When I prepared the answer to the question (number 111), I began with the list in the SoW.  That was a mistake.

To the list of buildings on the second sheet of the drawing, add facilities 376 (sheet8), 380 (sheet 8) and 381 (sheet 8) and it is correct.  The four buildings you cite are not a part of the project.

279. On drawing 3 of 11, A 3/4” service is show going to building 327.  Is building 327 in the scope of work?  The list of buildings given in the answer of question #111 does not indicate this building as part of the scope of work.

A. Yes, facility 327 is a part of the project.  The answer to question 1 (above) applies.

280. On drawing 4 of 11, the drawing indicates that building 324 is to have work performed under the contract.  Is this building in the scope of work?  The list of buildings given in the answer of question #111 does not indicate this building as part of the scope of work.

A. Yes, building 324 is a part of the project.  The answer to question 1 (above) applies.

281. On drawing 5 of 11, the drawing indicates that building 349 is to have work performed under the contract.  Is this building in the scope of work?  The list of buildings given in the answer of question #111 does not indicate this building as part of the scope of work.

A. Yes, building 349 is a part of the project.  The answer to question 1 (above) applies.

282. Did not see any mention about water meters.  Are meters going to be required?  If so does the Base have a specific type of meter requirement?

A. Water meters are not required in this project.

283. Questions 121 and 122 are asking for addition information on the Buildings mechanical rooms and foundations and the answer stated the information will be made available. When should we expect the information on the foundations and the mechanical rooms?

A. Drawing are be incorporated in Amendment 0003
283. Reference the amendment 2 answer to question 46 where we were told that Block I to the PPIS would be removed.  Then reference amendment 4, question/answer 224.  The answer to this question says we are to complete Block I and illustrate how our experience on this program applies to the Seed Project.  Which is correct?

A.  It was decided to leave the form alone.  There are no subfactors, Correct Questions 46 and 224 to illustrate how your experience on this program applies to the overall MACC.

284. Reference amendment 4, question/answer 224.  If there is a requirement to complete Block I of the PPIS, we believe the requirement to describe how it relates to the seed project is overly restrictive.  The seed project is for waterline work only, and the MACC will be for a much broader scope of competencies.  Again, if Block I is actually required, we suggest it should “Illustrate how our experience on this project applies to the MACC.”

A. See question 283.

285. Reference amendment 4, question/answer 220.  The answer says the solicitation is “open to 8(a)s Nationwide.”  We believe the intent is that this solicitation is open to all small businesses, to include 8(a)s, nationwide.  Is this correct?

A. Correct.  However, for 8(a)s it is not restricted to the Richmond Area.

286. Reference amendment 4, question/answer 230.  The answer says we are to provide the Banking Reference (Attachment 2) and Bonding information (Attachment 3) as part of Volume 3.  We complied with the Section L directions contained in the original solicitation, amendment 2 and amendment 4 to have this information submitted directly to the contracting officer.  Are we now required to go back to our banker and bonding agent to have them reissue their responses to us so we can include them in Volume 3 of our proposal?

A.  Disregard, proceed with the instruction in Section L – G.2.c.(3) & (4)

287. Amendment 4 says we are to “Incorporate – 18 Foundation Drawing (pdf) for Buildings 325, 333, 337, 338, and 366.”  We are unclear as to this requirement.  Will we receive as-built drawings from which we are to develop the proposed solution?  Alternatively, are we to incorporate into our proposal the requirements identified on these drawings, which we have not yet received?  Please clarify.

A.  The Foundation Drawings were posted on FedBizOpps on 14 September 2011.

288. We can find no requirement to use Attachment 06, Teaming List.  It appears that there is a requirement for similar information on solicitation page 55 of 63, paragraph G.2.c.(2), but that reference requires quite a bit more information.  Can you please clarify the use of attachment 06?

A. Attachment 06 is for Contractors that are Teaming to list all companies/subcontractors included in the Teaming Arrangements

289. We are unsure in our understanding of the answer provided to question 30, as addressed in Amendment 0002.  We still have a “past tense/future tense” issue with block K, as written.  Specifically, there are two instances where Block K states, “to be performed.”  We believe those two instances should have been written “that was performed.”  Is it possible to have this page reissued with corrections implemented?

A. The statement “to be performed” could mean a variety of trades or type of work that fall under the MACC..  

290. We are unsure in our understanding of the answers provided to questions 31 and 46, as addressed in Amendment 0002.  In the answer to question 31, we are to address Blocks I and K as to how the past performance project relates to the “project”.  The answer to question 46 says we do not use Block I, and that addendum 1 will replace the page.  Again, is it possible to have this page reissued with corrections implemented?

A.  Refer to Question 283.  Work as it pertains to the overall MACC

291. Where are the mechanical and foundation plans of Building 325?  When can we expect them?  Hopefully they will be complete enough for us to finalize the plan details for connection to the existing water line located inside the mechanical room.
A.  Foundations drawings were posted on FedBizOpps on 14 September 2011

292. Are we certain Plan Sheet 3 is the only sheet we need to finalize to 90%?  Of course, I assume we will need to provide detail sheets associated with Plan Sheet 3 and specifications.  Is that correct?

A.  Correct

293. Amendment 0004 (3) Question 219 asks whether the Government would prefer individual task orders under an IDIQ or on the IDIQ contracts as a whole.  The answer was “Individually”.  We submitted our Past Performance Volume on August 9th based on the first extension due date of August 16.  We used several IDIQ contracts as past performance.  Should we resubmit Volume 2 with Individual task orders?

A.  Yes

294. The Governments answer to Amendment 0004 (3) Question 223 states that we should show how our experience on the given program applies to the Seed Project.  A reasonable person could interpret this question to mean that it should pertain to the MACC contract as a whole and not just to the Seed Project.  Will you take this into consideration when reviewing the responses?

A.  I believe you meant Question 224.  Refer to Question #283

295. The recent Amendment 02 dated 9 September 2011 states “Change the 90% Design to address work described on drawing sheet 3 and any other drawing sheets that relate to the work described on sheet 3 that are applicable to the extent that they relate to this work”.  Does the work only include work for building 325, 326, 327, 328 and 329?  The statement mentions other sheets.  Please clarify this statement.

A.  Provide a submittal package consistent with a 90-percent design that addresses the work described on drawing sheet 3.  Any other drawing sheets that relate to the work described on sheet 3 are applicable to the extent that they relate to this work.  The work detailed on drawing sheet 3 consists of water distribution work at facilities 325, 326, 327, 328 and 329 and removal of one fire hydrant.

296. Amendment 02 includes that the contractor will “Incorporate Detailed Foundation Drawings for building 325, 333, 337, 338 and 366”.  Please provide these drawings so they may be incorporated to the 90% design.

A.  Foundation Drawings were Posted on FedBizOpps on 14 September 2011

297. The description of work (1.1 as shown on page 4) shows a list of 25 building and their respective domestic and fire line sizes.  However, some of the sizes are shown as “?-inch”.  Please clarify the sizes of all 25 buildings for both the fire and domestic lines.  Also, please confirm the materials of those lines?

A. The list that is contained in the original statement of work is the list provided to the A&E to prepare the 35% design.  When the statement of work for the A&E was prepared, we did not know the locations or sizes of all the facilities’ water services.  Additionally, since then, many buildings have been connected and some were discovered not yet connected.
298. The description of work (as shown on page 9) six (6) hydrants will be replaced and sixteen (16) hydrants shall be removed.  The description of work indicates that these locations are shown on the plans.  Fire Hydrant #1 to be capped and removed is shown on sheet 3; however, no other sheets indicates the replacement or removal of the other fire hydrants.  Sheet 2 shows “x” in areas but no fire hydrant symbol is shown.  Please clarify which hydrants will be replaced and removed per the description of work.
A. The locations indicated on the drawings should be sufficient to direct the designer to the location of the hydrant.  The hydrants to be removed should be identified by a ring around the main nozzle indicating that that hydrant has been removed from service.

299. The amendment does not reference to remove or install water service meters.  Please clarify that meters are not required for this project.

A. Water meters are not required in this project.

300. The description of work indicates that a portion of water line was recently constructed by Langley AFB.  However, page 13 of amendment No. 14 indicates that “All water and sewer service on Ft Eustis is owned by ODUS.  Contractors will coordinate directly which ODU to acquire preliminary cost estimates”.  The description of work indicates that this work will be performed by the contractor and not ODUS.  Please clarify who is responsible for the water service as outlines in the description of work and provide a point of contact with ODUS, M if necessary.

A. None of the work to be performed in this seed project will be at Fort Eustis, it is all at Langley AFB, as shown on the drawings.

301. Amendment 2—Question 43 states that the Executive Summary is to be included in Volume 1; Amendment 4—Question 220 states that the Executive Summary is to be included in Volume 3.  We would like to verify that the Executive Summary does actually go in Volume 3.

A. Executive Summary is to be included in Volume 3 – Price Proposals, in accordance with Section L, G.2.c.(1).

302. I am inquiring to find out if the Solicitation has been modified to delete the requirement for a full 90% design or is the 90% design limited to the newly uploaded building drawings?

Please clarify so we can submit a compliant response.

A. Yes, the 90% design is now reduced to Drawing #3 and any other drawings that are related to include specifications.

303. Regarding Attch 07, AF 3052 Construction Cost Estimate.xls, we have the following series of questions:
· What do we put on the first tab “Description of Work”?

A. Put enough of a description so that someone reviewing the estimate will understand what the line item is.

On the second tab, AF Form 3052:

· Cell K32 appears to have an error.  Unlike the other cells on that row which sum the columns starting with row 7, cell K32 sums the column starting with cell K12.  We believe the correct formula for that cell should be “=SUM(K7:K30)”.  Is this correct?

A. The formulas will have to be adjusted.

· Reference column L, “Means Reference”.  Are we to complete this column?  This question was addressed in amendment 4 at question 223, but no definitive answer was provided.

A. Disregard the Means.  As stated in Question 223 – This is just for info/tool that is use by others but is not a required part of the form.

· Reference cell A4, “Purchase Request No.”.  We cannot locate a PR number.  Please clarify what goes into this cell.

A.  No applicable

· Are we to insert man hours and average rates as per the formulas provided to establish total labor cost or may we insert a lump sum amount in the Total Column.

A. Yes

· Are we to use the formula for the Quantity and Unit cost to arrive at a total for the material cost or may we insert a lump sum in the Total Column?

A. You may use lump sum cost if quantities or unit prices are not important.

· Are we to add sales tax on this form per cell B33?  We believe the tax rate shown is not correct, plus there is no formula in cell F33 to use as a multiplier.

A. Use the current sales tax rate.

· Are we to add our burden to labor as shown in cell B34 or can it be included in our labor totals above?

A. Add your labor burden in the lower cell (B34 on the spreadsheet you reference).

· In column A, there are just 12 lines for data entry.  Should there be 16 lines to represent each division of work?

A. Use as many lines as you need for the estimate.

On the third tab, “SUMMARY SHEET”:

· There are cells showing Markups for “Subcontracted labor & material” and “General & Administrative.”  Are we to use these cells and formulas?

A. Use the cells to reflect your markups.  The values contained in the spreadsheet are “typical” – you should use your actual rates.

· This will put a double markup on the total price.  The formulas shown are calculating from the Total Price that already includes markups for Field Overhead, Profit and Home Office G&A.

A. Markups for field overhead, profit, home office G&A should be added on the back sheet.

· The formulas for cells F29 and F30 refer to a multiplier in cells E29 and E30.  There are no values in E29 or E30.  Please clarify.
A. Delete F29 and F30 the lines between the “total price” and the signature line.

304. The attached Sheet 2 of 11’s note indicates Draper Aden Associates performed test pits for the project.  The legend has a symbol for test pits but no appear on the sheet.  Can we get a copy of the test pit records for the entire project as performed by Draper Aden?  Review of these test pit records is imperative if the 90% drawings are to accurate since project pricing will be based on these 90% drawings.  Furthermore, 90% drawings that fail to consult these test pit records may require substantial changes when proceeding to 100% drawings.  I quick response is requested so the test information can considered in the preparation of the submittal requirements.  Thanking you in advance.

A. Test Hole Locations drawing will be posted with these question & answers

305. Can please point me in the right direction to get a copy of all divisions for the Langley AFB specifications?  On your website I cannot seem to find them?  I really appreciate it

A. The following is from our latest version of the A&E statement of work:

Specifications:  For all submittals, provide all specification sections in separate files in the current release of Microsoft Word (.doc) format.  The Cover Sheet and Table of Contents shall also be provided as separate (.doc) files.  Specifications for this submittal shall be based on the Unified Facilities Guide Specifications found at http://www.wbdg.org/.  The WordSpec version of the specifications shall also contain all of the required specification sections.  The SPECSINTACT version of the specifications and the WordSpec version (including the “.PDF” version) shall be submitted on a Compact Disc as three separate set of files and documents.  Each version of the specifications (SPECSINTACT, WordSpec, “.PDF”) shall be listed on the CD submittals under its own clearly identified subdirectory.  In addition, all WordSpec and “.PDF” sections shall be submitted as a single document.  All approved 100% specifications (“.SEC”, “.PDF” and “.DOC”) shall be submitted on compact disks (CDs) that are compatible with Microsoft Windows XP.

Develop the following Langley Air Force Base (LAFB), JBLE specifications sections as typical parts of the contract document:

Section 01 11 00 SPECIAL CONDITIONS;

Section 01 12 00 ASSET MANAGEMENT SPECIAL CONDITIONS.
Develop the following LAFB specifications sections as parts of the contract document (as project scope requires):

Section 27 10 10 LANGLEY AFB, JBLE TELECOMMUNICATIONS BUILDING CABLING SYSTEMS STANDARDS;

Section 28 31 65 FIRE DETECTION AND ALARM SYSTEM, ADDRESSABLE;

Section 28 31 66 FIRE DETECTION AND ALARM SYSTEM

The Government will provide to the A-E an electronic copy of each of the Langley AFB, JBLE  Special Conditions sections upon request to the 633 CES PM.  Modify the Special Conditions to meet the project scope.  The use or specification of materials not made in the United States is prohibited.  Only American made products shall be used in this project.

306. The work may require temporary disruption to utilities.  Please Identify phasing requirements.

A. Phasing requirements are to be drawn up by the design engineer to minimize disruption of any utilities.  The allowable times and durations of utility outages will be considered on a case-by-case basis, taking into consideration the mission accomplished, normal duty hours and manning of each facility.  For the purpose of preparing your bid, assume any anticipated outage greater than two hours duration will have to be performed during non-work hours.

307. Please provide structural drawings for Building 325.

A. Available drawings for facility 325 that depict the wall, slab and footer cross-sections have been provided.  The contractor is responsible to field verify all piping connection configurations, sizes and locations.

308. Please provide Building 325 mechanical room enlarged plan(s), and sections.

A. Available drawings for facility 325 that depict mechanical room configuration have been provided.  The contractor is responsible to field verify all piping connection configurations, sizes and locations.  There is a project under design to replace HVAC equipment in the mechanical room; equipment and equipment orientation may change between now and the time the water service replacement for facility 325.

309. Please provide as-built drawings which show and detail all mechanical equipment located in mechanical rooms located at facilities 325, 326, 327, 328 and 329.

A.  Available drawings for facility 325 that depict mechanical room configuration have been provided.  The water service work for facility 326 will be performed about 35 feet from the facility; its mechanical room should have no impact on the project.  Facility 327 is a pavilion; it has neither mechanical equipment nor a mechanical room.  The water service work for facility 328 will be performed about 225 feet from the facility; its mechanical rooms should have no impact on the project.  Available drawings for facility 329 that depict mechanical room configuration have been provided.  The contractor is responsible to field verify all piping connection configurations, sizes and locations.

310. Who is the manufacturer of the existing fire alarm systems in buildings 325 and 333? (e.g.-Notifier or Simplex)

A. The Alarms Shop records indicate that the fire alarm control panel in facility 325 is a Sensican 1000; the panel in facility 333 was manufactured by FCI.

311. Although as-built drawings have been provided for buildings 325 and 333, they do not show the locations of the existing fire alarm panels.  This information is required to provide the 90% design for building 325, and for pricing of building 333.  Where are the fire alarm panels located in these buildings?  Please note that the floor plans provided for building 333 do not have room names or numbers to reference.

A. The Alarms Shop records indicate that the fire alarm control panel in facility 325 is located in the mechanical room on the flightline (north) side of the building.  The panel in facility 333 is located in the mechanical room on the Sweeney Boulevard (south) side of the building.

312. The answer to question 243 states that “Facility 351 is not in the project”, but the response to question 242 indicates that it is to be included since it is in the list of buildings on the second sheet of the drawing.  Work is shown at building 351 on sheet 5.  Is the work associated with building 351 intended to be excluded from the scope?

A. The answer to question 243 was given in light of the Amendment 0004 that changed the scope of the seed project.  The seed project now consists of work described on drawing sheet 3 (and supporting sheets).  Facility 351 is not a part of the seed project – however, once the MACC contract is awarded, this water project in its entirety will be awarded for execution.  At that time, facility 351 and the other facilities contained in the project drawings will apply.

313. The seed project now consists of work described on drawing sheet 3 (and supporting sheets).  Facility 351 is not a part of the seed project – however, once the MACC contract is awarded, this water project in its entirety will be awarded for execution.  At that time, facility 351 and the other facilities contained in the project drawings will apply.

A. Correct.  The low bid will be required to do the 100% design for the entire project and build contingent upon availability of funds.

314. Question #242 of the Questions and Answers issued under Amendment 003 states:

“To the list of buildings on the second sheet of the drawing, add facilities 376 (sheet8), 380 (sheet 8) and 381 (sheet 8) and it is correct.”
However, the building list as noted “on the second sheet” includes building #351 which is referenced in question #243 as:

“Facility 351 is not in the project”. 
Please confirm that building #351 is not included in the project as noted and is to be deleted from the building list on the second sheet.

A.  The answer to question 243 was given in light of the Amendment 0004 that changed the scope of the seed project.  The seed project now consists of work described on drawing sheet 3 (and supporting sheets) for the Technical (Volume 1) Submittal.  Facility 351 is not a part of the seed project – however, following the MACC contract award, this water project in its entirety will be awarded for execution.  At that time, facility 351 and the other facilities contained in the project drawings will apply.  Therefore, for the Price (Volume 3) Submittal Facility 351 is part of the project.
315.  Based upon the test hole summary sheet provided on Phase 1 Test Hole Information, Sheet 1 of 5, there are 4 test hole locations that noted the presence of either diesel muck or diesel odor, this could be an indicator of contaminated soils at locations as follows:

· TH#18, Bldg 351
- Noted as “Diesel muck”

· 35% Design 

- Proposed 4” PVC waterline within 6’ of test hole location

· TH#22, Bldg 355
- Noted as “Strong diesel odor”

· 35% Design

- Proposed 2” copper waterline and cut/cap directly through test hole   
  location

· TH#30, Bldg 376 
 - Noted as “Overwhelming diesel odor”

· 35% Design

- Proposed valve installation within 9’ of test hole location

· TH#32, Bldg 380
- Noted as “3’ of diesel muck”

The 35% design plans provided by the Air Force show proposed construction that will be in close proximity to if not even going through these test holes in question. How does the Air Force want the presence of contaminated soils addressed in the seed project proposal?  Will the Government consider contaminated soil discovered at the locations above, or any other test hole locations provided, to be considered a Differing Site Condition under FAR 52.236-2?

A. The presence of contaminated soil encountered during execution of the project should be addressed in accordance with paragraph 1.10.1.1 of section 01 11 00 and paragraphs 1.12 and 1.9.1 (even though there are no active ERP sites in the construction area) of section 01 12 00.  The government would regard contaminated soil as a differing site condition per FAR 52.236-2.
316. Per Amendment 003 only sheet 3 scope of work is required to be advanced to 90% level for the proposal submittal.  Will more than a seven (7) day design period after award of the MUHJ 06-4088 be provided to develop the 100% design submittal for the remaining scope of work?  

A. In consideration of the fact that the entire project scope will not be advanced to 90 percent design for the technical submittal, we would regard the performance period given to the contractor who receives the award to execute this project as though the project is at 35 percent design and would be given at least thirty days to bring the design to 90 percent and then at least seven days to bring it to completion.

317. If "the seed project now consists of work described on drawing sheet 3 (and supporting sheets)", it does not appear that the most recent Bid Schedule (provided with Amendment 2) would reflect the pricing for the newly defined seed project.  Will another revised Bid Schedule be provided which includes a line item for the work described on drawing sheet 3? 

A. No,  In doing the 90% design for drawing 3 should give you enough info to price out the entire project, to include the 100% for the entire project.

318. The note at the end of Amendment 4 states that the "Contractor's price proposals are to reflect the entire project".  If "the seed project now consists of work described on drawing sheet 3 (and supporting sheets)" as is indicated in the response above, are we to disregard the requirement to reflect the entire project in our pricing?

A. No

319. The initial design requirement for this project was 35% for all buildings.  Amendment 2 changed the design requirement to 90% for all buildings.  Amendment 4 changed the design requirement to 90% for work detailed on sheet 3 (buildings 325, 326, 327, 328, and 329) and the removal of one fire hydrant.  Please confirm that the changes to the design requirements in Amendment 4 have deleted the requirement for the 35% drawings of the buildings/work not shown on sheet 3.

A. Correct

320.  In the most recent posting of questions (9/24/11) for the Langley / Eustis MACC RFP, there is a reference made to several specification sections tailored for LAFB (Sections 27 10 10, 28 31 65 and 28 31 66).  Would you please forward a copy of these sections (have them posted to the RFP website) or let me know where I can find them.  They are not available on the UFGS website.  If these sections are available, please forward / post them in the SEC format, otherwise, DOC / DOCX will be fine.

Also, I would like to have a copy of the three sections attached to the original solicitation (01 06 00, 01 10 00 and 01 12 00) in the SEC format so that I can include them in all three formats, as required by the RFP.  Are these sections available in this format?

I believe I am following protocol by asking you for this information.  If not, please let me know who I should forward these questions to.

A. The specification sections we use (except for sections 01 11 00, 01 06 00, 01 12 00, “FORT EUSTIS – SPECIFIC”) are Unified Facilities Guide Specifications (UFGS).  They are available from the National Institute of Building Sciences (http://www.wbdg.org/) at http://www.wbdg.org/ccb/browse_org.php?o=70. 

321.  Question and Answer #313 states” “that building 351 is not a part of the seed project – however, once the MACC contract is awarded, this water project in its entirety will be awarded for execution.  At that time, facility 351 and the other facilities contained in the project drawings will apply.”

Please answer the following questions plainly:

-  Is the price to include all of the buildings contained in the RFP drawings?

A.  Yes, the price is to include all the buildings contained in the RFP drawings.

-  Is the number of buildings to be tied-in to the new waterline 27?

A.  For the cost proposal, the number of buildings to be tied to the new waterline is 27.

322. Bid item 0001 contained on the bid form in amendment 0002 states “Repair by replacement the water service connections and tie-ins to twenty-five facilities in the Shellbank area of Langley AFB as indicated on the drawings.”  

Is the current number of facilities in the seed project now 25 or has it changed?  If it has changed, what is the latest count on the number of facilities to be included in the pricing for Bid item 0001?  Please provide a corrected bid form if necessary.

A. For the purpose of preparing the pricing submittal, 27 facilities.  Please refer to the answer to question 242 (amendment 0004).
323. The plans for Building 325 included in the amendment are insufficient to complete the plans for the 90% submittal.  We respectfully request the following plans be provided.

Plumbing plans showing the piping within the mechanical room.

Fire plans showing the fire piping lines within the mechanical room. 

Structural plans showing the concrete foundation within the mechanical room.

Typical wall section of the mechanical room showing the concrete floor and foundation as it relates to the existing grade.

A. Field investigation must be performed to obtain requested information on piping layout within the mechanical room.  We provided all we have available relative to the wall and slab cross-section of facility 325.

324. Response to Question #305 indicates that the government will provide an electronic copy of the Langley Special Conditions upon request.

A.  Specification Sections 01 11 00 and 01 12 00 were submitted with the Solicitation Attachment 10 and 12.  Sections 27 10 10, 28 31 65 and 238 31 66 will be posted with Amendment 05.

325.  As shown on the 35% drawings, the post indicator valve (PIV) for facility 333 is approximately 30’ from the building.  Per Section 6.3.3.1 of NFPA 24, post indicator valves shall be located not less than 40’ from buildings.  They shall be permitted to be closer where approved by the authority having jurisdiction.  Has the fire chief reviewed the 35% drawings and approved of the PIV location at building 333?

A.  The location shown for the PIV is its approved location.

326.  Based on the response to question #278, there are now twenty-seven facilities which are to receive new water service connections and tie-ins.  Bid Item No. 0001 on the revised Bid Schedule is for twenty-five facilities.  Will a new Bid Schedule by provided which will include the two additional buildings in the description of work for this Bid Item?

A.  A new bid schedule will not be provided.  The contractor can strike out the number of facilities in line item 1 when submitting the bid.

327.  Bid Item No. 0002 on the revised Bid Schedule reads, “Demo Shellbank Hydrants on the old water distribution system as indicated on the drawings.”  The project includes demolition of 16 hydrants and demolition and replacement of 6 hydrants.  Are the costs for the 6 new hydrants to be included in this Bid Item No.? 

A.  The six new hydrants are to be included in line item 1 of the bid schedule.

328.  Good morning, per the changes added to FedBizOpps on 9/17.  When we open the drawing it directs us to Sheet 1 (5). Is this the only sheet we need per the change?  Also it references 4 other pages which we are un able to locate?

A.  The pdf version of the drawings will be posted with Amendment 0005.

329. The addendum changed the design percentage to 90% for sheet 3.  Does that mean the rest of the seep project are still at 30%, 60%, 90% sequence originally described in the solicitation? 

A.  The intent was to reduce the 90% effort to page 3 of the drawings.  The awardee will have to take this project to 100% contingent upon availability of funds.

330.  The instructions for the Technical Proposals states that there are an unlimited number of pages for the 90% design and 20 pages for the rest of the seed project.  Are you requiring two separate Technical proposals? 

A.  No.

331.  Amendment 0004, page 7 of 12, changed Volume I, paragraph a, to require a 90% design for a portion of the seed project, specifically the work described on sheet 3 (work at Facilities 325-329 and the removal of one fire hydrant). 

Paragraph b on page 7 of 12 of Amendment 0004 requires that we “Provide description of procedures…for tracing the progress of the project…Description shall include, but not limited to a discussion of the overall performance time for the design and construction phases…Include a filled out Attachment 08, AF Form 3064, Contract Progress Schedule, and a Schedule of Values for the project.”

Question: Does the paragraph b requirement, including the progress schedule and schedule of values, apply only to the portion of the seed project for which we are providing a 90% design (as described above), or does paragraph b, including the progress schedule and schedule of values, apply to the entire scope of the seed project?

A.  For the entire scope of the seed project.

332.  Our designer has reviewed the UFGS and Section 27 10 10 Langley AFB, JBLE Telecommunication Building Cabling System Standards does not exist in the UFGS. Section 27 10 00 Building Telecommunications Cabling System is the closest specification section but is not specific to LAFB. This is also true for Section 28 31 65 Fire Detection and Alarm System, Addressable and Section 28 31 66 Fire Detection and Alarm System. Again, the closest specification section in the UFGS is 28 34 64 00 10.

We cannot develop Langley specific specification sections as requested without the three cited specification sections being provided to us in a editable format such as .SEC version originally requested by email dated 27-Sep-11 or without Langley specific criteria.

A.  Specification Sections 27 10 10, 28 31 65, and 28 31 66 are being incorporated with Amendment 0005

333. “Attachment 15 of the subject RFP, General Provisions for MACC” states the following in paragraph 4.3.4:        Do not use sections 1090, 1300 and 1305 of the guide specifications.  In the submittal paragraph of each section of the specifications, delete submittal number and all references to “GA” and “FIO”.  Replace reference to “Section 1300” with “Section 01110, Special Conditions”.   Question: We cannot find any references to “GA” or “FIO”: (at least in the half dozen specs we are preparing). In addition, the submittal numbers are linked to the submittal registry at the time of award and we are concerned deleting the numbers will complicate the submittal registry. Please clarify/confirm deletion of submittal numbers.”

A.   The attachment 15 general provisions are written to be applicable to “normal” projects awarded during the MACC period of performance.  For the purpose of preparing the Volume 1 Technical Proposal, this item may be overlooked; if “GA”, “FIO” or submittal numbers are included, that will not be considered to be a negative strike against the proposal.

334. Page 7 of 12 ¶ a., third bullet. The cited paragraph requires the Offeror to markup the specification sections listed in the RFP Amendment 01 dated 12-Aug-11, that apply to the work described on drawing sheet 3.

a. Please confirm the correct reference should be Amendment 02 effective date 29-Jul-11 (box 3) and date signed 13-Aug-11 (box 16C).

A. Reference the Effective Date, Block #3.

b. Please confirm only the Project Table of Contents was provided via Attachment 17 to Amendment 02.

A. Correct

Please provide the specification sections listed in the Project Table of Contents in Specs-in-Tact format to allow the required editing of the specification sections.

A.  Only the Langley Specific Sections will be provided all other Sections refer to Question/Answer Number 305.  

       MACC Question and Answers, Attachment 20:

Question 220 addressed if this solicitation was open Nationwide to both small businesses and 8(a) firms. The answer is confusing. 

Is this solicitation open only to 8(a) firms Nationwide?

No.  This is open to “ALL” Small Business 

Can small businesses nationwide submit on this solicitation?

A.  Yes.

Question 228. In part, the Government’s answer was to provide the  Schedule of Values in Volume 1 – Technical. This answer contradicts standard multiple award procurement practices wherein the Source Selection Board reviews and ranks the technical qualifications of each Offeror separate and apart from any consideration of price. Please reconsider your direction.

A.  The Answer to Question 228 is to be Tab’ed out in Volume 3 – Price Proposal

335. We must acknowledge all amendments on the SF 1442.  There was not a SF 30 for the building drawings posted on FBO on September 14th, the “Responses to Questions” posted September 17th, or “Questions & Answers with Test How drwgs” on September 24th.  Should each of these be listed as amendments with the dates they were posted?  For example: the building drawings would be Amendment 4,  the Responses to Questions would be Amendment 5 and “Questions & Answers with Test How drwgs” would be Amendment 6th.

A. Only three Amendments (0001 – dated 22 July 2011, 0002 – dated 29 July 2011 and 0004 – dated 09 Sep 2011 (there is not Amendment 0003)) have been posted so far.  Refer to Block 3 as the effective date.  All the drawings and Q&As will be posted with Amendment 0005. 

336. May you provide me with the Wage Scale for our bid?
A.   The Wage Rate posted with Attachment 17 is the correct rate, however on the RFP it’s listed wrong.  This will be corrected with Amendment to be posted sometime today.

337.  Would greatly appreciate some clarification on several items found in the above RFP.

In Amendment 4, page 7, the fourth (4th) bullet point states:

For the purpose of the preparation of the technical volume, the appropriate requirements contained in sections 01 06 00, 01 11 00 and 01 12 00 apply.  A working knowledge of Langley AFB is needed in order to effectively edit these sections; it is not our intent to penalize a designer who may be less familiar with Langley AFB.  It is not necessary to edit these three sections for your technical volume.

Clarification:  The Langley AFB Special Conditions Sections 01 11 00 and 01 12 00, provided in the solicitation package, are unedited boiler-plate specifications sections that addresses issues unique to Langley AFB.  The surveys and drawing format described in paragraph 1.24 of section 01 11 00 describe how these are to be performed and provided when they are required in execution of a project.  These and other items are not required in each and every project.  Surveys, topographic mapping and many other items contained in the special conditions will not apply to this project.  If guidance about a requirement the special conditions sections is needed, please direct your question to the contracting officer for clarification.

We’re uncertain as to whether we need to comply with some aspect of the sections listed in the above paragraph, or should they should be completely ignored?  If they’re , in fact, to be ignored, on what does the Air Force want us to base that portion of our design?

In addition, bullet point five (5) states:

Drawing sheets will be provided to detail the mechanical room layout and wall cross-section of facility 325.

Are we to provide those Drawing Sheets or is Air Force?

A.  What we have provided is the details that we have showing the existing cross-section.  If the 90 percent design for the technical submittal includes wall sectional detail, they will need to include it in their drawing – they certainly should use the information that we provided them.

338. Response in Question #111 lists 27 buildings that are part of this solicitation. Question #278 added Building #276 and deleted #330, #331, #362 & #367, question #279 added Building #327, question #280 added Building #324 and question #281 added Building #349 to the scope of work for the solicitation. Question #243 deleted the scope of work for Building #351. By our count that is a total of 27 buildings to have work performed on them:

324

325

326

327

328

329

333

337

338

339

340

342

349

355

361

366

368

369

371

372

373

374

376

378

379

380

381

Please verify this the correct buildings that are included in the statement of work

If Building #342 is part of the scope of work, there is no reference to the work on Sheet 4 for the water line service to this building. Please clarify if there is work associated to this building or if it is excluded from the project.

A.  There is no work at facility 342 and the list does not include facility 351.

339. Question and Answer #313 states” “that building 351 is not a part of the seed project – however, once the MACC contract is awarded, this water project in its entirety will be awarded for execution.  At that time, facility 351 and the other facilities contained in the project drawings will apply.”

Please answer the following questions plainly:

Is the price to include all of the buildings contained in the RFP drawings?

A.  YES.   

Is the number of buildings to be tied-in to the new waterline 27?

A. YES. 
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